A DEVELOPMENT PLAN FOR VOLLEYBALL
SOUTH WEST REGION




. FORENORLY

Ferly {re 1991, after consiuliation with the South Western Council for Sport and
Recregiion (SWCSR) the Sporls Counrcll (Sorih West) took the decision 1o fociis
ifs resorces for sports specific development work on just twelve sports for a
preriod of tree years, For each of the hwelie sporls priovities for action were
agred with the sports representatives aitd these were set out i individieat
development plans afl of which were pablished between aritumn 1997 asd
soring 19092 joith the aim of encolraging as many agencies as possible o

teconre involved in their implemeniation.

Since If:.uh.’f:_'rm'm.l aof these fwelve ‘phase 1 rf:Jr'r'FrJlrmwur ans a significant
prrcgrontions of owr aeailable resorrces ave heen dovofed o achiviing the goais
wel, ih collaboration with the feelve goverting Bodfes of sporr ana our focal
csithorior partners, The overall feeling which emerges from an evaluation of the
Jocus sport apgioach fn e Sonth West betisen 1900 and 1924 fs thet thne
prograntme has contribted substanieally to the development of the spovis
fvaloed, It was howener folt that the develaprent plan fpeviod of three years

eliel yrot alfon sufficient Hme o adegreiely address all of the idensified faiges,

Eharivg 1003 poperining bodies of sport By the South West wene fioifed 1o exfress
thefe firterest dn o parinersbip with the Sports Cowrcll o progecre deselofmen !
plfans, From the nineteen sporls for which proposals were recefved, elght
(haclirinioay, Dosbotbell, fudo, mowstatisesring, netball, safltng, trampoliming
etred polleyball) were selected o form the second fahose of this wejor spors

{F;'rt'.rr.flr.lrrr(u;ﬂ SRR e,

Yty developmernt e is the resull of detatled discrssions with the sports’
veprereattentives eoel ollier peartrering agetcles, The Sfirsi section af ihe fdan
Whore are we now?” fooks al (e curvestt conditfons and developiment
peterrial of the sport dre the regtost, aned this is follfowed by e prdorities for
action wnder the beaeding “Whene ame we gofngs”. The specific faegets sof onl (1
the plan are consideved to be realistic and achivvable during 10e five year

Jreriod Aprif F994-March 10559

The fntrodiuctton of the Nattonal Lottery offees sow and excitiing possibilities for
sport. Wee bopre many of the priovities identified in these plans wilf benefit from

thris e soviree of fioeds for sport.

W arre grenteyind do all those fiz sport G fhe Sondh West wobo Bee assisted (i the

preprralion of each develofrnent plar,

Peter o Berrson
Regional Director

October 1959
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s plan bas been produced by
the Sports Council (Sourh West)
i close collaboralion with the
South — West  Volleyball

Association.

The plan seeks to target the priorities for

development aover the next five years, both

in ferms of increasing ihe mumber of

plavers, coaches and officials and also i
fmiproving the standard of those already

ferviieg,

o The appointment of o volfevball
devetopnneil offfcer o promote some of the
mfor aiwes fn the plan will be an early

vy,

o Chiledven of primary school ape will be
e focts of particular attention over the

et previod,

o Hetter links betwoen cliubs and schools
with a wider vange of appeofricate

competitions for frniorns hes been tarpeled.

o More adults will be attracted into the
sport, for dnstance, by encowraging clshs o
prepare thely own develojiment plaws and
by developing closer Hnks with local

dtitthoritios and sponts centres,

o The region’s coastal towns will be

encowrdsed to promote beacl vollepball.

= fmproved  performance  will  be

encoiraged by the establishaient of county

Junior sguads and leagues, regular

inter-couity compelitions for sendor, funior
and wamen'’s reams within all the national

feqignie Sqreads.

o Partnerships will he sowght with ai least
three local auwthorities or schools 1o

establish specialist facilities Jor vollevbail,

s A poold of equipmeni will be set up to
support and encovrage the developiment of

ven feagiees af locel feved,

o Al feast 20 new cogoles will be trained
fn the fiest efpheeen swonths of the plan aed
by the end of the five year plan period 40%

of all coches showdd be women,

o Maore referees will be trained and
existing referees wporaded duving the plan

freviod.

o More peaple with disabifities will be
enconraged into sitting volfeyball as

Mavers, coaches and veferees,

o An overbanl of the admiistration and
comtiiiicetion straciiere of the repion wilf
e targeied witl o plared (nfvovenent 17

the wse of tformetion fechnology.




wrronvornon. Yolleyball is the second most
popular game in the world with 250million
registered players from 210 Federations. It
does not enjoy the same staus in the UK
yer, Reuben Acosta, President of the
Internaticnal Vollevball Association (FIVE)
said, “Until Britain has a team playving in
the Olympics, | do not consider volleyhall

e B o traly woorld sport”™,

Having been established in Britain in 1955
by the current English  Volleyball
Assaciation (EVA)Y President, Dr Don
Anthony, volleyball is continuing 10

expand in this country,

vimocrore, The sport is controlled in
England by the English Volleyball
Association and by ten constituent regional
associations whose boundaries mirror
those of the Sports Council, The South
wiest Vollevball Association was establishecd
in 1969 and is managed by an executive
commitiee of 15 elected members drawn
rem the 13 area associations and leaguoes
throughout the region, The officers in the

region are all volunteers,

The EVA is committed to promoting the
sporl at all levels of ability from beginners
to international level and has a clearly
stated equity policy which is designed to
address the needs of all participants, with
particular emphasis being placed on
increasing the opportunities for women,
peaple with disabilities and those living in
areas of disadvantage, to play a full part in

all Facets of the game,

WHERE ARE WE MOW? °

coveeririay. In 1994 there were 204
affiliated clubs and schoaols in the South
West. The size of most clubs is generally
smiall with an average membership of just
11 women and 16 men in each club, The
link between clubs and junior volleyball is
poor with only 27% of clubs claiming
clirecy links with schools, Only 19% of the
clubs provide separate junior training
facilities. However, most secondary schools
in the region offer volleyball in the
curriculum and one third of the secondary
schoals offer vallevball as part of the GCSE
physical educarion programme, Although
extri-curricular vollevball is played in
approximately half ol the schools, only one
guarter ol schools actually play fistores

against other schools or clubs,

In 1994, 17 teams playved in the EVA
national leagues, A Turther 16 clubs have
teams playing in South West regional
leagues, The remaining teams play in local
leagues, There are corrently 10 mainland
leagues, plus Guernsey and  Jersey.
._"'.I{}I'I'IL‘I,'H{_'l jﬁ- [lll:_' ['.‘I'Il':;" {_'{}ulll&' W'illl[?lll HN

organised league,

pairion AND pagnearon. The English
YVolleyball Association does not devote sul-
ficient attention to players under 11 years
old at present but the South West
YVolleyball Association believes that
movement, and the initial skills of the
spoat, should be taught during Kev Stage 2,
particularly to 9-11 yvear alds. The national

curriculum document savs “pupils should
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individually, with a partner and in small
groups (eg 2 v 2) be guided to an
understanding of skills and principles
including amack and defence in net
games”, Volleyball is well suited o meet
this need. A recent survey in the region
has shown that most secondary schools
include volleyball as part of their PE
curriculum, while aboul 25% of schools
offer volleyball as part of a GCSE PE

syllalbns,

For adults there are reasonable opportuni-
ties to join a volleyball eluly, but Tew clubs
or sports centres provide introductory
courses where beginners may learn

together,

PERFORMANCE AND EXCELLENCE, Within the
South West performance and excellence
are influenced by vaining and competition
at national league and at regional leagoe
levels. In addition, training opporanities
for coaches and referees affect the quality

and standard of the sport in the region,

Seventeen teams play in national league
volleyball, 12 in mens leagues and 5 in
womens leagues. Only 3 teams, 2 men's
and 1 women's play in the national league
division one. The spread of men's teams
geographically is reasonably good despite
the absence of any teams in Cornwall. The
women's representation however s
confined o the north of the region with
the exception of the Wessex clul in South

Fast Dorset,

Squad raining for juniors includes two
Centres of Excellence in the region for
boys and two for girls as part of the
England (South) cadet squad. These cater
for plavers from 12-17 vears but there is no

similar provision for adulis,

The English Vollevball Association offers a
structure for coaching and referecing
providing qualificmions rom a basic level
through to senior and advanced level,
Tables 1 and 2 show the distribution of
coaches and referees in the region. There
is a total of 76 registered coaches
predominantly male (71% male and 29%
female) and 49 registered referees with an
even stronger male bias (80% male 20%

female).

Developments in volleyball ar National
level bave highlighied the need for greater
team organisation and the development of
the Tundamentals of skill acquisition, This
lias meant the need for a change in
emphasis for coaches and they need to

improve their knowledge of skills,

As junior development progresses, more
potential coaches and leaders are needed,
particularly among primary and secondary
teachers and interested parents. With
statistical information on active coaches
available in the South West, it should he
possible to set appropriate targets for
increasing  the numhbers, The low
proporion of female coaches needs w be

addressed.




As with most sports, volleyball needs an
increasing supply of available, qualified
referees, There is an established structure
for gaining qualifications bur progression
through the grades - especially by women -

is slow, If the game is to develop in the

region, it is vital that the number of

referees is increased over the plan period,

ractirites. Most sports centres in the South
West have adequate facilities For valleyvball,
However, the suitability of equipment
available in these centres is of variable
standard, Moreover, access o the Facilities
is consteained Ty the competing demands
of other acrivities and by the cost
implications which affect clubs with such

small membership,

sentverns. The South West is the largest
region within the EVA in terms ol alfiliaied
clubs and has an active and able Executive
Committes with representation from most

ol ils area associations,

The regional adull competition is well

developed and efficienty organised. There

are dlso pockers of good development of

junicr volleyball with a regional junior

squad system which provides good oppor-
minities for voung people o participare in
an excellence programme. The South West
has an active group of well-qualified
referees who officiate and train at a high

lewvel,

wEARNESSES. Opponunities to learn 1o play

vollevball are too limited. Despite the

WHERE ARE “WE NOW? °

existence af vollevball on the school
curriculum, oo few opportunities exist for
juniors to gain Ccompetilive experience,
Few clubs have links with schools or offer
junior training sessions and o few clubs
organise intraductory courses for adul
beginners, There are insuflicient active,
ualified, registered coaches and there are
few women referees qualified in the higher
grades, Despite the Associalion’s equity
policy, clubs do linle 1o encourage players
with a disability, There are insulficient links
between clubs or arca associations and the
local awthority leisure services or other
partners. The small membership ol clubs
achversely afleers their viability and in
their ability o develop the game locally,
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o WHERE ARE WE GOING?

aving established where

we are now and the main

issues facing the sport in

the region, it is necessary

to identify how some of

1. FOUNDATION

Al

1.1 To produce & market
strategy 1o rise the
profile and impomance
of volleyball in the
South West for
under 115,

2. PARTICIPATION

Al

2.1 Ta increase
panticipation by junior
plavers,

1.1.1

211

ACTIONTIMESCALE

Prisiuce an information
manval for conches/
teachers wo assist in the
implementation of the

teaching of volleylall at

key stage 2 by March
18405, Plet in ene
county by March 1546,

Addvertise for qualificed
conches who would be
avatlable w conch in
achools Seprember
1505,

Hun o course in each
eounty for teachers by
July 1994

Weite brieling lor
conches running
teachers course [y
Movember 1995,

Appoint appHopae
coaches o un eacher
Lesining courses [y
November 1995

ACTIONATMESCALE

these

challenges are 1o be

moel.

The following action plan highlights a

series of aims and proposes specific actions

that are intended o be achieved during the

five year plan period,

RESOURCE
E500 - write cocument
E£1,000 - b produce

L3I0 - meetings
£500 - pilot

SWNA
ELDD per course

150 - mectings

RESOURCE

Promote curricular teach-  SWYA appolntment -

ing of volleyball: within
each local association, a
group of secondary
schools matenials and

ooaches o nn
£

affers of coaches o assist
with the teaching of vol-
levball {particulary KS3k
Filot programme in 2
areds by September 1995, Areas
Programme in cach
county by September

county by Seprember
1908,

SWVA Development Officer
Coaches 1o be trained - £500
1958. Programme in each  publicity materials - £300

LA

Witten by working group
who will identify 1 avthor,

To be carried oul by county
aasocintons. Coaches must
have worked with junicor ape
chilelren,

Coaches must have an
understanding of junior age
children

Warking group of SWYA

Mearking group of SWAA,

COMMENT

Encoumage stafl’ coaches o
ke contact with educational
establishments. Letter feom
SWVA offering help.




2. PARTICIPATTION comnt

Al

1.2

2.1.3

2,14

2.1.7

ACTIONSTMESCALE

Introductory courses for  Areas/Local Authorities

juniors: Sporis centres Clubs
to be encouraged o nin
“come and my it"
courses for 11 to 16 age
range, 1 per area by
May 1997, Clubs apen
L general public w be
encouraged o mn
foome and try it
courses and separate
junior coaching
sessions, All clubs by
end of plan period.

SWVA/Clubs
Areas/Clubs

Improve clubdschonl
links: 50% of National
League and Reglonal
League Clubs o have
Farml link with a
seconcary school by
September 1996, Area
associations 1o
encourage local league
clulag o have a foromal
link with a secondary
school = targer 30% of
leal league clubs ly
Seplember 195,

[elentify and work with  Sports Counell/Local

2 local authonity spors Authorltes/Cluls
lhalls where a pilog L2400
development plan for

avcess cun be

implemented by end of

plan period.

Provide junior
competition: ming
volleyball Testivals to be
provided for U1 o Ul4
anel Geaesicde
competitions from U115
1o U117

SWYASArcas

Establish co-ordinated
calendiar of regional
junior events from 1711
Ler L3117 1o e introduced
b October 18995

SWVASAreas

Encourage chibs and SWOVASAreas
areas to establish junior

competitions for the

above age ranges in

their local area. 3 area

associations o have

co-ordinated local

programme by

seplember 1997

RESOURCE

WHERE ARE WE GOING? o

COMMENT

See club Development Plan,

Clubs pecd o have strong
development plan,
Euipnaent may be neecded,
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2. PARTICIPATION cowt
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3. PERFORMANCE AND EXCELLENCE

3.1

Al

To increase the
opportunities for all
players to improve their
performance,

il i |

31.2

3.1.5

310

3.1.7

ACTIONAIMESCALE

Identify suimable
coaches in cach county
tar run sgpuads by
September 19960,

Establish development
of county sguads for
junior plavers by end
af plan period.

Encourage
establishment of junior
inter-county and coun-
by leagues and
competitions by end of
plan period,

Establish junior and
Womens teams at all
national league clubs
[y enel of plan period,

Establisl regular
inter-county
competiton for aculis
Iy enel of plan period,

Set up regicnal
sepual praining for si-
tirngy werlleyhaall 1y
January 1964,

Encourage all
Champion Coaching
centres o incorpaorate
voallew bl within their
progrmmes of sporls
Longoingh

4. ADMINISTRATION AND COMMUNICATION

4.1

A

Tor ensure that all
regional developments
are supported by an
effective and efficient
system of Reglonl
Adrminisiraticn.,

4.1.1

4.1.3

ACTIONTIMESCALE

RESOURCE

County Associations SWYA
Equipment (see section 4.1.1)

County Associations

£A00 facility hire and
ackministration,

Mational league
clubsAreas/SWYA
SWVA

Cluba Couney
Assorintions/ SWYA

AWVA

RESCURCE

[clentify sultable funding  SWYA

ancl location for the
appointment of
fulline development
officer by November

1904,

Prepare induction and
wiork prograimme for

post holder by February

1595,

Appoint & regional
development officer by
April 1695,

Spronts Coungil
Local Authoritices

SWYA
Sparts Coungil,
Local Authotvities.

SWY A
Sponts Couneil,
Local Authorities.

COMMENT
Coachies must be qualified,
registered and have
experience of working with
children,

SWVA o adviae,

County squads would lead
inte existing centres of
excellence,

COMMENT

2 Wear contract,
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4. ADMINISTRATION AND COMMUNICATION cont

AT ACTTONTIMESCALE RESCLRCH COMMENT
414 Disseminate contents of  SWWA 3 Year conlract,
development plan 1o SW Development Oificer

associations and clubs
in the South West by
Seprember 15495,

4.1.5 Monitor and evaluare SWA

projects initiated as a SW Development CHfioer
result of the Loseal authorities
development plan - Sports Council

ongeing

4.1.0 Encourage non affiliared  SWVA

clubs and players o S Development Cifloer
affiliate 1o association -
ongoing,
4.1.7 Ensure that all nine WA
coumnties Cineluding W Development Offlcer

Cuernsey and Jersey)
have elfective county
associtions by end of
target peniod,

418 A review of the
Conatitution of the
WA 10 be undemaken
during the plan periad,

400 WA Adminisieadon
Conference 1o be held
i October 1994 and
July 1956,

4,010 The SWVA 8 comminted
ter ety odicy and
is keen o ensure that
women, people with
clisabilitics and Black
and ethnic minorties
will palay a Full part in
all facets of the spor,
This 18 no less so for
administration, We
Fospe all groups will be
involved at all levels of
advancement.

A 11 The Sonsth West EWA
Association should Mational Lodtery
acquire adequate IT ISA

hardware (o ensure the
most ellicient
cormmication within
the ofganisation. To be
achieved by December
1595,
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5. COACH AND OFFICIAL EDUCATION

ACTION TTMESCALE

Al
Coaches,
%1 Increase the oumber 511
and quality of coaches
in the South West
Salie
5.1.3
514
5.1.5

5.1.6

=Hily

310

Establish an annual
Jouth West coaching
forum by March 1965,

Increase number of
registered coaches in
the region by 20, by
September 19496 and by
a further 15 by
September 1997, By end
ol target period 0% of
coaches should be
WIOMEN,

Run at least 1 Level 1
coaching course in cach
county by 1957,

Run 3 Level I coaching
couraes (1 in Cormwall
by Seprember 1997, 1
in the East and 1 in the
Newth by the end of the
plan period,

[elentify suitialksle
canclidaes for training
a5 CSLA tuters/stfl
lutcrs by February 19495,

Increase number of
CSLA tutors in region by
3 through a bursiry
seheme by March 1906
Cat least 1 should be
female.

Incredse number of staff

titoes in South West by
2 through a bursary
scheme by 1997 Cat
least 1 should he
femaled,

Iclentify and train 2
Lewel HE coaches by
July 1997 {at least 1
should be femalel,

Pilot model training
programme for primary
school teachers, parents
and other interested
achults in 1 county by
December 1995,

5.1.10 Kun a disability

awareness and coaching

serminar by September
1647,

RESOURCE COMMENT

SWIVAEVA

MmO’ magazine
coaching forum.

BV
County Associations

SWWVA
E30H

Course will need w be
subsidised due o lack of
suitable candidates in anca.

SWOAEV A County
Assoclaons

S
A

SWVA
A0

AN

{see Foundation}

NCF
BSAD
SWVA
TIKSAMH

Letter from SWYA olfering
help.




5. COACI AND OFTVICIAL EDUCATION coni

AR

Relerecs,

5.2

Te increase the number
anel quality of referces
in the regin.

ACTIONATTMESCALE RESOURCE
5.1.11 Encourage all weacher

training establishoents

o include volleyball

coaching courses on

their currienlem - by

end of plan period.

%.1.12 Identify suitable Head
Coaches for Champion
Coaching Schems
(onpoing).

521 Develop the referces AL
seminar and hold
second mecting by
September 1995,

5.2.2 Increase the number of
repistercel relerees in
South West by 10 by
January 15497,

523 Increase number of
guitlified referees in
South West by running
i course In each coumy
Ly Pelwunry 1008,

524 Icderily suitable 400
candidares for training
as Grade 1 referees, 2
of which should be
Temale, and offer
financinl assistance via a
Iwirsary sehieime Lo giain
ualilicatlon by
seplember 1908

525 Develop a junicor &S00
referees award and mun
first courae by
September 1995,

5.2.6 Run 2 sitting volleyball 2500
referees courses during

the plan pericd.

WHERE ARL WE GOING? @

CENHMENT

T be prepared by a SWYA
Working Group.
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0. SUPPORT SERVICES

Al
6.1 Toencourage a wider 6,11

understancing and

utilisation of suppart

SEIVICes,
6.1.2
6,1.3
G014
G.1.5
a.1.6

ACTIONTIMESCALE

Haold a seminar/work-
shop in each county on
*“what is spoans science
ancd how can it be used
in volleyvball” by
January 1947

Organise a series of
waorlishops for conches
which will fecus on a
particular sports scienoe
isaues (eg finess
testing) by March 1997

Helel awareness
SESSI0NS O SPOS
specilic research being
unglertalien naticnally
by Warch 1998 Support
Services network

Chrpanise @ suppor
sclence programme for
the regional squads
previcing plwsiological
esting, fitness
PIOBEINmE prescription
and paychological
counselling programme
in place by March 1997,

Each cluby should
recelve a copy of the
Spons Council's
reglonal directory on
spors sclence dand
spons medicine in the
South West by
September 1995,

South West Commitiee
o dlisseminate Sports
Council information on
BASES accredited
laboratories and
individuals in the South
Weat by March 1990

RESOURCE

Support Services network
MNCF
£1,400

Support Services network
MNECF
£1,000

Sports Councl
SURPOIL services network
LA00

support Services network
£1,000 per annum

Ty bex sent out with South
West newslemer mailings,

COAMENT

Collaborate with other
governing bodies,

Souad coaches 1o be
subsiclised,




6. SUPPORT SERVICES cont

AIM

6.1.7

6.1.8

.10

7. FACILITIES
AIM

T Tonerease access 10 T.1.1
tradning and
com petitions venues in
South West,

7.2 To provide specialise 7.2.1
facilities for volleyball in
Soth West,

T.22
7.4 Toincrease pool of At
equipment in South
Wesl,

ACTIONTIMESCALE RESOURCE
Organise a seminar for  NCF

conches focusing on the  Othopaedic Surgeon
prevention of a 5150

paricular injury by

March 1958,

Encou mgr} \'."'.M.I.l’.'l'lt:!i (4]
become First Add
qualifice by sending
infermation te clubs on
where they find out
about courses by
Seprember 199G,

Time-Cul mailing

Crganise a pilol sports
ACienee progrimme in
one club by March

1907,

ACTIONTIMESCALE TR RA
Identily venues where Mational Letlery
vollevball could e (BT

introcuced or plaved ot Sports Councll

& higher level and sup-  Local Authorities
port the provision of SO0

eouipment Inoan least 4

locations Iy Septemiser

1967,

Support applications (o
MNational Lottery for
funcling by locl
autharities/schools/
clubsassocitions
which wish te build
volleybull specific
facilities, [dentify hree
such schemes by end of
plan period.

Matlonal Lottery

Prepre @ statement o
b submitted to local
authoritios arguing the
case for partnership
projects for volleyball.
Complete by September

1595,

Purchase a pool of Sponts Councl
equipment 1o be made  SWWVA
available o the business  £3,000
leagues/clubs/squacs

cte by September 1995,

WHERE ARE WE GOING? o

COMMENT

COMMENT

Assodiations w identily
sullabile venues

All plans must Be considered
steepically for the South West
region,

Equipament o include
volleyballs, training nets,
outdoor posts efc,



The Sports Council
Ashlands House
Ashlands

Crewkerne

Somersel

TAIS 710

Tel; (014603 73491

English Volleyball Association
27 South Road

West Bridglord

Mottingham

NGE TAG

Tel; (0115 816324

South West Volleyhall Association
Ron Richards

3 Woodside Grove

Henbury

Bristol

BS10 7RE

Tel: (01177 506905
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