Questions and Notes sent to VE with reference to the 2012 Membership vote etc

Notes from myself, not necessarily the view of the SWVA committee.

Hi Rob,

 

Excellent email, nice and clear and sorts out a number of our previous issues, will pass on for comments etc.

 

 

In the meantime, I do have a couple of comments with respect to item 5 below:
 

"To deter people who play or participate in any unaffiliated Leagues or Clubs not affiliated to an area that they will have their Personal Accident Insurance cover and other benefits removed".
 

Please take care on how this is worded, I know people (mostly students) who play in an affiliated club in one area during the week and at weekends travel home and play in a non-affiliated club / team in a different area (or vice-versa) , does this mean that they now have no insurance with respect to their affiliated club activities?
 

“Affiliated refs should not be allowed to referee in non-affiliated leagues.” I can see where you are coming from but I believe this is irrelevant” and not a good route to go down. 
 

As an example, I officiate in a 30 team non-affiliated summer league each year, it’s a great way to deliver and promote volleyball to a recreational audience and the league is an excellent recruiting ground for the local "affiliated" league with respect to players, volunteers and administrators. A number of these teams also take part in our "VE affiliated" summer grass & beach tournament programs, thereby generating additional income for the local association. Although I will suspect I will now lose a couple of these teams (as I will now require the players to be VE registered), out side of my SWVA work, I for one will continue to support the league and the excellent work it does in any capacity I can. 
 

Myself and other registered referees also provide the officiating service for the local and regional "Business Games", without this support, the games may fold. I would therefore like to suggest that VE does not make these black & white dividing lines between what members may or may not do with respect to their own time and resources in delivering and promoting volleyball to the wider community. 

 


Regards

 

Dave Reece

SWVA Chair

Hi All

Many thanks for correspondences received. 

 

I have spoken to Charlie and am now sending a revamped FAQ document plus the notes below to discuss amongst the commission with a view for final documents to be sent to clubs w/c 24 September. Although, I believe and hope discussions will continue beyond this. The EGM is likely to be called for the10th November 2012 with the same resolutions as the AGM - which is to amend three clauses in the Volleyball England Articles of Association.

In terms of specific issues raised and further information to help discussions, I would like to add the following:
1. Is the FAQ plus a covering letter adequate to send to clubs? I have looked at presentations and report style documents but believe this is the best way to proceed. 
 

2. In terms of defining affiliated league than I have amended the document to refer to affiliated regions and area associations. The amended definition states If you are not registered, you would not be allowed to play in league run by an affiliated region or area. However, the principle of the new system remains the same - that all individuals need to be registered with Volleyball England to play at all levels of the game. 
 

We acknowledge there is more work to be done especially around area associations and their constitutions in reference affiliation. This is currently managed by the regional commission and moving forward, as part of these proposals, we would like to formalise the process of checking constitutions and the affiliation of area associations as part of the membership process. 

 

3. 3.      In terms of volunteers then an Associate member fee (£3-5) could be offered to ex-players, parents, volunteers, club administrators, friends and anyone else interested in the sport of volleyball. They would receive our monthly online 3touch magazine and member benefits. This would be voluntary fee.
 

4. As regards questions on insurance, I have added further information on Personal Accident Insurance in the FAQs. The insurance benefits are automatically provided for individual members injured whilst training, playing, refereeing, coaching, officiating or tutoring as a VE Approved Tutor. The more that is offered the higher the chance of claims, which drives up insurance costs to members, so we must take a balanced view on benefits available. I am looking at a ‘top up’ insurance offer to include improved insurance and physiotherapy cover but this would be for an additional fee. 
 

5. The FAQ says that all registrations will be done via clubs (club secretaries) especially in year one. The view, being once we have the basic administration and data correct we will launch further stages. However, it would be possible for members to register direct, chose their club from a drop down and pay. The player and their club secretary would then be sent an email with the details. Clubs could choose to manage themselves or get their members to register directly, if this was felt to be a better way to proceed. 
 

All registered participants will be able to access ‘downloadable’ membership card to print or display on smart phone or tablets. Alternatively, the Club Secretary Affiliations Contact will also be able to generate the ‘downloadable’ membership card. This provides a quick and simple of way of registering and administering. If a player does not have a card, they are not registered and teams would forfeit points or be withdrawn from cup competitions.
 

To deter people who play or participate in any unaffiliated Leagues or Clubs not affiliated to an area that they will have their Personal Accident Insurance cover and other benefits removed. Affiliated refs should not be allowed to referee in non-affiliated leagues.  
 

6. The VE constitution is based on the club unit as the member and it is the club that has the voting right. The consensus (albeit slim) is not to change this.  However, I believe this should be looked at by board member with membership portfolio (currently no membership representative on board - something I want to change) at a later date as there are arguments either way.
7. Sport England will support the transition from club membership to individual through WSP funding. However, support from Sport England for core activity will decrease over the 4-year period. Geoff Allen is right in terms of an 89% swing would be unsubstantial and that is not the intention. Core association cost should be funded by its members and associated activities i.e. courses, competitions. I also strongly believe that this change will increase commercial opportunities for the association. 
 

8. Membership is a very intensive process, as Charlie points out, so we have identified a need for membership officer and membership administrator (funded as core activity) to support clubs regions and areas. These roles will not be additions to head office but in place of current positions. To be clear, the extra income will not fund more staff based at head office. 
 

9. The membership money will be used to support the association’s core activities and development. By funding our own core activities, more of Sport England’s money can be spent on increasing participation. However, I am working on a guide on to show where the money will be allocated. 

 

If there are any specifics anyone would like to discuss with me then happy to chat through by phone or email. I believe a further explanation may be needed to explain how we are funded from Sport England (core activity and delivery activity) but it will make this email longer than it already is!
 

Again, many thanks for your views and time spent on this matter. 

 

Regards

 

Rob

 

Rob Harding
Head of Marketing and Communications
Hi Rob,

 

Following on from your email below, I circulated it around the SWVA committee etc. In addition to a couple of one paragraph replies regarding cost implication etc, I would like to pass on the following notes:
 

As highlighted in xxxxx below, within the sport we still have a few loose ends:
 

What is an affiliated league or a local VA, I went through one of these processes with the Exeter & District VA in the 90's, at the time all we had to do to become affiliated to the EVA, was to add a couple of notes into our constitution and rules to say that we will abide by the EVA/VE etc. Today, I am not aware of any other formal arrangement or documentation, no one checks the constitution, no annual signed agreements, no documentation from the VE stating who the local VA is for the area (there are two leagues in Exeter, one affiliated one not).
 

Another question raised, what is a Volunteer, we have a couple on the SWVA committee, they are not a registered player, ref or coach, although they can clicked on the "I am a Volunteer" button on the VE web site, nothing happens. Their is no membership card, no documentation, another loose ends you may wish to look at. 
 

 

Hi Dave,
 
Interesting proposals.  I generally support the idea of individual registration (I brought proposals to the Board 10 years ago).  We have no real idea how many people play volleyball in England and I have always suspected that it is far more than estimated.  Also, it could help relieve the hard-working club secretary from having to disseminate some of VE's latest news and communications.  However, as drafted, I have some major concerns :
 
1.    I am concerned that no player can play in an "affiliated" local league unless they are registered.  
    a.    Firstly, what is an affiliated local league?  Is this one known about by VE?  Is it one where all clubs affiliate or one where most clubs affiliate?
    b.    This could become a very big administrative burden on league secretaries, checking that their member teams have each player affiliated, particularly with occasional players.  We know that VE can be slow responding over NVL registrations.  With a much larger volume, it could be much worse.  The league secretary could end up having to go back quite a long time to check whether players were registered in time.
    c.    As we know, local teams have to introduce new players at the last moment in order to fulfill their fixtures.  Players will be unable to register beforehand.
    d.    Taking the above into account, I feel that registration should be 
 
2.    The cost to a club like Wessex, increasing fees to VE by between £1200 and £1500.  If it is compulsory and administered through their club, players will just consider it is an extra fee that the club is charging them.  We would not be able to just charge every player the extra fee.  The club would suffer a loss in income.
 

3.    There could be a massive increase in workload for club secretaries.  They will be the ones who will have to do all the registering for their members, particularly if teams are required to field only registered players.  It is hard enough finding people to take on admin roles without VE greatly increasing the time needed.
 
4.    We would need to change voting system.  If individuals have to register, we should go to one registered person, one vote.  As the guidelines state "The current system is indirect, it relates to the club or team, not the individual players involved with the sport" and "The new system would relate directly to the individual not the club".  Also, it is wrong that fundamental decisions are made by the less than 20 people who turn up at the AGM.
 
5.    The increase in fee for non-working players for NVL registrations is inappropriate.  They are already struggling financially.  If we're bringing this in, it is the right time to introduce a reduced fee for non-working NVL players.
 
6.    Registered clubs already have the benefit of insurance.  What is the extra benefit of individuals having insurance.
 
7.    Where the VE document says that they want to reduce the proportion of external funding from 89%, there would have to be a massive increase in playing contributiions to significantly affect this.  This means that volleyballers will have to pay a lot more for their volleyball.  That's not a good idea at the current time.  Also, the membership would need to have faith that VE would spend such monies wisely.  
 
I would propose that :
a.    Any such individual registration should be voluntary for events not organised by VE.  Individuals register with VE directly, not via their club, if they feel that the benefits offered are worth it (this will make VE improve the benefits).  
b.    The VE proposed fees are too high - they should be £6 for an adult, £4 for students/OAP, and £2 for U12's.
c.    Students/OAP' should have a lower NVL registration fee, somewhere between the adult and the junior fees.
d.    Any change in registration is accompanied by a change in voting rights ie. one vote per individual.
 
I hope that these thoughts are of use to you,
 
Regards


xxxx
 

 

 


Regards

 

Dave Reece


 

 

----- Original Message ----- 

From: Rob Harding 

Sent: Saturday, August 25, 2012 9:54 PM

Subject: Membership

Dear all,
 

Thank you for your correspondences received after the AGM regarding membership and your views in this matter. The debate for membership has been ongoing for many years but it is becoming more important to address and we would like to convene an EGM in November to ask our members to vote again on the proposal and amend the Articles of Association.

There is a growing requirement from Sport England for Volleyball England to be able to report on participation in our sport to a much deeper level than we currently do. Our only measure of performance in recent times is via the Active People Survey, which has a number of shortcomings. More importantly, Volleyball England needs to be able to communicate directly with the members, not just club secretaries to understand our sport more.
 

Increasingly we are expected to demonstrate how we will cover costs by generating income from within the sport, including non –commercial and commercial sources and our own resources, with Sport England making up any shortfall. By increasing income levels from membership fees, we can demonstrate we are making an effort for more funding to be directed towards delivery and increasing participation. The additional proposed revenue is intended to be used for the benefit of the sport, enabling its development and expansion.
 

Individual registration would assist in improving the support available to the ‘grassroots’ of the game and at the same time help to ensure that members are aware of the opportunities available to them. Currently, club affiliation fees make a small contribution of £23,000 out of a total annual budget of £2,400,000. The vast majority of income we receive (89%) is from outside funding partners like Sport England and is not guaranteed for the future. 

To help the discussion, I attach an early first draft of "‘Frequently Asked Questions’ to explain specific areas further. Our plan is for a two-week period of discussion with the Regional Chairs to refine proposals by email, phone or meeting. A final document (or a presentation) will then be circulated to Regional Chairs to send to clubs in their regions for wider consultation in preparation for the EGM. This is so everyone in our sport is aware of our intentions - something I should have done before the AGM and apologise for not doing so.
Many thanks and I very much appreciate your views and involvement in this matter.

 

Regards

 

Rob

Rob Harding
Head of Marketing and Communications
Volleyball England

Hi Rob,

 

Thank you for forwarding on your replies to Lynn & Geoff Allen to me.
 

FYI there are a number of other advantages for all clubs and members to be registered which IMHO far out ways the initial upfront club costs, membership can leads on to cheaper court costs, using venues with no PL, equipment ownership / no equipment hire fees, opening up park & beach venue income, helping protecting your committee members against legal fees and court costs, more self-employed people available to play the sport with the PA insurance, etc. These todate I do not believe I have seen in your FAQ. I have explained a few of these below in a couple of replies to others who enquired via me as to why I am for membership and how club membership has affected my local association who have operated a 100% membership policy since affiliating to the EVA/VE in the 90's. All EDVA clubs have benefited greatly over the years, include those who are planning to attend the EGM with a NO vote (which I find short sighted), anyway, a few more words for you if required.
 

 

Hi xxxx
 

Membership, I had better say that people are split 50:50, personally I am in favour of it, assuming it's implemented appropriately. It will benefit most of my activities, give members (particularly the self-employed) limited personal accident insurance and will also remove some of the legal risk from organisers and club committee members (who are currently liable for all claims and court costs). One down side, it will remove a number of casual players / teams from my tournaments, so it will initially reduce some income from this but this will be made up by increased advertising to individuals and hence a greater pool to obtain teams from.
 
Cost for junior / adults is small considering the annual expense that a player will spend on the sport.
 
As a tournament organiser, I am not going to check every players membership details for an indoor or grass tournament, I will put that ownership on to the team captain etc with a declaration on the entry form e.g. "I can confirm that I have checked that all team members are registered players" or similar although perhaps for finals etc, players have to present their membership cards to the scorer (or similar). For beach pairs events it should be possible to check membership at registration.
 
 
>I don't believe our local membership will sign up but then that might also depend on how we sign post them
 
Below is a reply to xxxx xxxxx, who asked a similar question, may be of use to you:
 
 
Hi xxx,
 
Who or who is not affiliated, in an affiliated league all teams have to be registered, so if we look at the VE registration list for September, we should be able to answer that one.
 
 

Exeter - Yes
Bristol - No - Only NL clubs registered
Cornwall - No - about half registered
Gloucester - no - about half registered
Wiltshire - No - about half registered
Weymouth - No
Guernsey - No
Jersey - No
 
Not checked
Plymouth
North Devon
Poole
 
 
The Exeter league (EDVA) is affiliated, every club is registered with VE. It was independent but changed to an affiliated league during the 90's. The process, we had to make the appropriate reference in the constitution and rules etc to say that we conform etc to VE. Their is no association membership fee or package, no paper work between the EDVA & VE and no one checks the constitution. It's one of the points that I was highlighting to VE i.e. the missing paper trail.
 
The knock on effect for clubs, is that every club must be registered with VE before they are allowed to enter our league and sit / vote on the committee.
 
As for the cost, I do not see it the same way as you appear to do. It is a way of saving and making money which far exceeds the initial upfront club cost.
 
VE Club registration cost is in the order of £80 per year, which includes your PL insurance, a number of our clubs (and the EDVC Volleyball Centre) uses premises e.g. schools that do not provide PL insurance and hence have much cheaper court costs. The EDVA also run the Exmouth Beach VC for the benefit of all members, as well a providing PL insurance, we also have to prove to the land owners that our events & activities are supported and approved by the National Governing body. This way we get them free (as a non profit organisation) instead of the daily rate (£139 for Exmouth Beach). 
 
For clubs that use commercial sports halls, they have the PL insurance removed from their court hire costs, i.e. we provide our own via VE (it's one of those group booking options). This works out much cheaper than paying / purchasing PL from the sports centre at a per hour rate. Using or supplying your own posts, nets & ref stand also reduces your costs in the long term i.e. we don't have to hire equipment and we allow the sports centre to rent them out to others, its a good investment that pays, 50% of our indoor posts were purchased by VE grants available to members, we are currently purchasing our fourth set. It's one reason why the SWVA Boys train at the Exeter Riverside LC, because we can knock the cost down.
 
We have a number of Acredative 123 clubs in our league, being registered is a condition (which they have to be anyway in the EDVA). So at no extra cost they receive a couple of banners, a couple of sportset beach nets and access to the odd grant. In the EDVA we now have over 20 beach nets, we have weekly beach and grass leagues during the summer (all generate profits) and our tournaments brings in over £3k profit each year. Volleyball is a very cheap sport to run, we do this in Exeter with a population of 100K and a couple of clubs from the surrounding area, I see Wiltshire has a population of 470K and it is a growth area up 9% in the last ten years, I trust you are tapping into this extra income. 
 
Player VE membership is quote as likely to be about £10 per adult per year, it may appear to be dead money to a player but it's a very small cost considering the cost of a players total annual costs (kit, mileage, match fees etc). It cost me £3 in fuel to get to and from our sports centre across town plus it will include PAI. I get one enquiry every 18 months from someone who is self-employed, who has damaged their ankle and is off work with no income. I see one ACL incident about every five years, again off work for a long period. I'm sure the VE PAI will only provide minimal cover but its a start when most people today are contract staff and have none.
 
From a clubs perspective, it will help with the paper trail that clubs now have to keep with respect to attendance, training record and fit to play etc with respect to ambulance chasing lawyers. Please remember that any claim is against all committee members and a £10K claim can result in a £100K court cost. As I would like to reduce the risk of losing my house I will be supporting the introduction, as has happened in other sports. Being able to count and to contact everyone is another great benefit, not running my newsletter has seen a drop of income of over £1k to our local events over the last two years. Overall I only see it as a win win situation for everyone if it is done right.
 
 
 
 
Hopefully that helps

Regards

 

Dave Reece

