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1. INTRODUCTION

Volleyball England is undertaking a review into its membership structure including costs and benefits, in order to serve the organisations needs and that of its members. The aim of the review is to:
1. To analyse existing membership figures and other existing evidence, to establish and understand the current picture of membership

2. To identify issues with the current membership structure and affiliation to Volleyball England as well as the barriers to entry caused by the current structure

3. To identify key recommendations and outcomes based on the research, to inform future decision making and best influence a future change in membership structure

The report outlines the information that has been gathered about membership and additional information connected to its operation and delivery.

This review sets out to put together comprehensive data about membership and provide valuable information about the future developments of the sport.

2. BACKGROUND

Sports clubs have the potential to play an important role in the provision of sporting opportunities. They can make the link between organised sport in school and in the community; provide the strong social ties that sustain participation into later life; provide opportunities for structured competition and performance improvement; and for those with the desire and talent they can provide the pathway into elite sport and high-level performance.

However, even as far back as 2004, Sport England was acknowledging the likely decline in participation rate across sport from 53% of the population in 1996 to 46% in 2024. 

Sport England in 2008 identified a number of trends that will affect both the levels and natures of sports participation over the coming years. It identifies a number of macro issues:

1. Lives are busy and well packed (Home, works, social life, family). Organised sport needs to compete for this free time – there is no automatic ’white space’ in diaries. 

2. Lifestyles may vary, but all tend to ‘commoditise’ their free time and are often surprisingly reluctant to give it away
3. Sport is competing in a ‘crowded market’ on a number of levels including price and expenditure 

4. With time shortages and mounting choices, consumers are wary of committing themselves to anything too soon. Organised sport needs to allow consumers flexibility and the chance to trial and observe.
5. Barriers to sport are subjective and circumstantial and include: Relationships/ Family Commitments, Financial Limitations and Hardship, Work Responsibilities and Physical Health Limitations

6. Clubs are a natural agent for activating sport. But they need to be more fluid, less formal structures, not just ‘bricks and mortar’

a) Volleyball England

Volleyball England is the recognised National Governing Body for Volleyball in all its forms, including volleyball, beach volleyball and sitting volleyball in England.

Volleyball is traditionally played as an indoor six-a-side team game. Increasingly beach volleyball is being played across the country including inland areas. Sitting volleyball was re- introduced in 2006 and is a leading Paralympic Sport

There are a wide variety of clubs providing national, regional, county and local leagues opportunities to play the sport. Some of these clubs are affiliated to Volleyball England and some are not. 

b) Funding

Sport England funds National Governing Bodies (NGBs) to deliver three outcomes - grow, sustain and excel and provides additional support to help them achieve this. National Governing Bodies of Sport are at the heart of the strategy as it is their networks of community clubs, coaches and volunteers that make sport happen.

Sport England is investing £450 million through 46 governing bodies from 2009-2013 and have agreed grow, sustain and excel targets with each one. Each sport has developed a ‘Whole Sport Plan’ that explains how it will use this money to achieve these targets.

Governing Bodies were given a greater autonomy over the four-year period and public investment was entrusted to them; but alongside this, they had a greater responsibility for effective delivery against Sport England’s key targets.

The Whole Sport Plan was used to counter Sport England’s earlier research into participation decline and boost figures based on implementing an improved, more focused plan. 

Sport England hope to increase the number of people playing sport three or more times a week by 1 million to 7.815 million by 2012-13. Grow outcome targets and progress is measured annually through the Active People survey.

Sport England awarded Volleyball England £5,600,000 (Capital £562,500 / Revenue £5,037,500) at the start of the whole sport plan. This is approximately £1,259,375 per annum. This award was a 161% increase on the 05-09 Award. 

Volleyball England also has a number of other Funding Partners who help with overall development of the volleyball. The main two are the Youth Sport Trust and UK Sport.

c) Active People Survey
The Active People Survey (APS) shows the percentage of the adult population (age 16 years and over) in a local area who participate in sport and active recreation, at moderate intensity, for at least 30 minutes on at least 12 days out of the last 4 weeks (equivalent to 30 minutes on 3 or more days a week).

Sport England's latest quarterly active people survey showed the figure stood at 6.881 million, only a marginal increase on the 2007-08 baseline of 6.815 million.

Over the four-year funding period, funding for the ‘bigger’ sports was substantial: Football was originally awarded more than £25m, Tennis more than £26m, Cricket more than £38m, Badminton more than £20m, Rugby Union more than £31m and Rugby League more than £29m.

Seventeen sports have seen a decrease in the number of people participating once a week since 2007-08, while only four – athletics, mountaineering, netball and table tennis – have recorded an increase.

There has been exceptional growth in individual sports like athletics and cycling but this has been tempered by a decline most club sports. In addition, costly time-consuming activities such as golf, sailing and skiing have seen heavy drops in participation.

However, there are encouraging signs that casual participation is on the rise. Netball has seen an increase in participation numbers which is attributed to a successful Back to Netball programme which is limited to 6-8 weekly sessions and not club driven. Volleyball England is addressing this through its Go Spike campaign which was launched in the summer of 2010.

Rugby Union has become the fourth sport to face an enforced reduction in money promised under Sport England's plan, as a result of failing to stop the decline in their participation numbers. The other sports were Basketball England (£.2 million), British Golf (£107,000) and Rugby League (£1million).  

Sport England set Volleyball England some ambitious growth targets which they MUST hit. These are 58,500 weekly participant and 98,800 monthly participants by 2013. Volleyball England’s APS figures are as follows:

	
	APS1

2006/7
	APS2

2007/8
	APS3

2008/9
	APS4

2009/10
	APS5

2010/11
	APS6 2010/11

	Activity per Week
	32,800
	48400
	39,200
	37,500
	40,600
	31,500

	Activity per Month
	68,518
	86,400
	71,000
	73,700
	73,900
	67,100


Table 1. Active People Results 2009-2011, Weekly and Monthly Participation

As part of the Active People Survey, Sport England also try and calculate the number of adults who are members of clubs of the sport surveyed. The results are as follows:

	
	APS2

2007/8
	APS3

2008/9
	APS4

2009/10

	Club Members
	11,000
	13,000
	15,300


Table 2. Active People Results 2009-2010, Club Membership

Taking an average of the above results. Adult club membership in volleyball is calculated at approximately 13,100.

d) Comprehensive Spending Review

In October 2010, the Comprehensive Spending Review (CSR) was announced. Sport England confirmed a continuation of revenue funding at current levels through to March 2013 for Volleyball England, and a maximum cut of 15% for the period 2013 – 2017. However, this was subject to Volleyball England meeting all agreed outcomes, especially growth figures.
A 15% reduction would equal a £755,000 reduction in funding overall which would reduce Volleyball England’s yearly income by £188,000 to just over one million pounds (£1,070, 400). There are strong indications cuts will be much higher for those NGBs that do not hit their targets. Currently Volleyball England are not on target to hit its growth figures.
At the same time the whole of the Department for Education Budget (£162m) allocated for school sport was cut. This will have a serious affect on a number of areas of work, from young people, club development, and longer-term membership. 

The whole of Volleyball England’s Community Development Coach work is supported by this funding, so Volleyball England is looking at alternative funding solutions for the future. The CDC network funding will cease completely in April 2011 and if no alternate funding is found, then the network is likely to cease with immediate effect from that date.

e) Economic Outlook for England

In a recent report from Price Waterhouse Cooper they project modest/average GDP growth of around 1.3% in 2011 and 2.2%. They predict real consumer spending will shrink in 2011 as credit conditions remain tight and price rises continue. Public spending will be cut back sharply over the next four years. 
Although inflation will remain well above targets during 2011, underlying domestic inflationary pressures do not appear to be a major concern at present. This should allow the Bank of England to avoid an immediate rise in base rates. Although they expect them to start raising rates gradually in late 2011 and through 2012.  

House prices to remain subdued for some years to come and ageing population will continue pose challenges for public finances. Petrol prices are expected to continue to rise


3. REVIEW

The review has investigated a number of areas that are linked to membership in order to understand the current position and outstanding issues: 

	CURRENT

STRUCTURE


	· What are the Articles of Association and how is membership structured?

· What are the current fees?

· What benefits do members receive?

· What is the feedback from Members? 



	INCOME & EXPENDITURE
	· What is the current income?

· What is the current expenditure?

· What are the National Volleyball League Fees?

· Is there any associated expenditure?



	DELIVERY STRUCTURE
	· How is Membership managed by staff?

· Does Membership sit with a Commission?

· Does Membership have a Directorial Lead?

· How is it functioning?



	MEMBERSHIP OUTSIDE VOLLEYBALL
	· How are other sports structured?

· Are there any non-sport organization that show best practice?

· Common themes?



	RECOMENDATIONS
	· Recommendation that address the issue?

· Barriers to change

· Timelines required for change?




Table 3. Membership Review 

4. MEMBERSHIP STRUCTURE
a) Membership of Volleyball England

I) Articles of Association

In 2010, Volleyball England set out new proposing Articles of Association and a “Framework” document, which was accepted at the 2010 AGM.  

The Association has one (1) class of Voting Members (namely the Clubs) and three (3) classes of Associate Membership (namely Affiliated Individuals, Affiliated Associations and Honorary Life Members). The Voting Members shall be the members of the Association.

Clubs pay the Club Subscription on an annual basis and provide up-to-date copies of their constitutional documents and their register of members to the Association (in accordance with Article 33.3) 

Individuals who are fully paid up members of volleyball clubs which are, themselves, members of the Association, are associate members of the Association, known as Club Members.

Club Members do not need to pay an Individual Subscription to the Association, but they must pay the relevant membership or joining fee to their club from time to time and be included in their club’s register of members. Club Members shall also be affiliated to their appropriate Regional Association.

The Association makes benefits available to Club Members, and these may be supplemented or amended by the Executive Board from time to time.

Volleyball players who are registered and paid members of an affiliated Volleyball Club, coaches and referees may be accepted as associate members of the Association. On acceptance into membership by the Executive Board and payment of the Individual Subscription. Their acceptance is based on a qualification criteria.

Players, coaches and referees continue to pay the Individual Subscription on an annual basis and provide up-to-date evidence of their compliance with the qualification criteria if requested by the Association. Players, coaches and referees shall also be affiliated to their appropriate Regional Association.

To date only 45% of clubs have sent members lists and constitutions. The associate fee is to be introduced in the 2012/13 season. This will mean a type of referee and coach licenese (the qualification criteria) will need to be introduced to top up the associate fee to the current level of coach/referee subscriptions.

A copy of the membership section of the Articles of Association is in Appendix A

I) Sitting and Beach Volleyball

Beach Volleyball is predominantly played during the summer months. Volleyball England is building on its high profile in the build up to the London 2012 Games and it represents an excellent opportunity to grow the player and facility base of the sport. It is hoped beach volleyball will be scheduled in the 2018 Commonwealth Games, which will boost interest further in England

In 2006, Volleyball England launched the Volleyball England Beach Tour (VEBT) a high profile competition for the top beach players. Beach players must register to play on the Tour either per event (£9) or for the season (£18) for which they receive entry, insurance and clothing.

Beach players do not have to be a member of a club (club member) or an associate member when registering for competitions. As such, many beach players are not members of Volleyball England. 

Sitting volleyball was reintroduced into England in 2007, when London was awarded the 2012 Olympic and Paralympics Games. 

Volleyball England has set up 12 Sitting Volleyball Centres formally recognised by Volleyball England. Centres are usually associated with standing clubs. Sitting Centres do not pay club afflation fees to Volleyball England and none of the players pays any registration fees to participate in competitions - Sitting Volleyball Grand Prix.

b) Membership Affiliation Numbers 

Over recent years, there has been a mixed picture of membership affiliation by clubs, coaches and referees. Club numbers have shown a very slight decrease decreasing while referee and coach figures have shown small increases.

	Year
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010

	Clubs
	534
	497
	386
	546
	362
	479
	413
	410
	413

	Coaches
	731
	1133*
	1359*
	1214*
	1209*
	1884*
	1234*
	473
	547

	Referees
	286
	298
	286
	284
	286
	305
	346
	408
	405


* Membership given free with coach courses

Table 4. Affiliation History 2002—2010

While the decline in club numbers is a concern, this is against a backdrop of all team and club sport struggling against a number of issues already highlighted. It is likely this trend will continue.

c) 2004 Volleyball Club Audit

In 2004, Volleyball England commissioned Syzgy Leisure to undertake an audit of clubs playing volleyball. Their primary role was to analyse, research and identify issues about volleyball in England. For the purposes of this review, we have used the data to help build a picture of the current landscape. 

They identified the following clubs:

· 324 schools

· 81 universities

· 60 clubs national league

· 463 non-league affiliated clubs

· 204 un-affiliated clubs

Syzgy Leisure looked at the size of clubs, to determine the mean number of teams volleyball clubs operated at various levels of competition from National League to social leagues. There results are as follows:

	Club Type
	NVL
	Regional
	Local 
	Social

	Sample size
	55
	48
	91
	21

	Mean number of team
	4.2
	2.5
	2.1
	1.3


Table 5. Average Number of Team in Volleyball Clubs, 2004

Syzgy Leisure also carried out research on the mean number of players per club. There results were as follows:

	Club Type
	NVL
	Regional
	Local 
	Social

	Sample size
	55
	48
	91
	21

	Mean number of players
	44.87
	31.71
	31.19
	25.55


Table 6. Average Number of Players in Volleyball Clubs, 2004

In their research, Syzgy Leisure highlighted that an increasing number of players at clubs either chose not to play or played only occasionally, sometimes due to the lack of a teams operating at that club. 

They also calculated the mean income for clubs was £2519 per annum. Although, there was considerable variation. In a minority of cases, clubs generated no income:

	Club Type
	NVL
	Regional
	Local 
	Social

	Sample size
	55
	48
	91
	21

	Mean income 
	     £5470.5
	£1744.08
	£1544.81
	£855.56

	Mean income per player
	     £121.92
	£55
	£49.53
	£33.49


Table 7. Average Income in Volleyball Clubs, 2004

51% of clubs they surveyed were not able to generate income from sponsorship or grants. The bigger the club the more successful in obtaining funding from these areas. In the current climate this is likely to be higher.

35% of clubs had looked for sponsorship or grant aid were unsuccessful. Subscription and fees were the main income driver in most clubs. Interestingly they noted many clubs did not obtain income via tournaments, merchandising, spectator or corporate funding
d) Current Membership Fees

Club Membership prices for Volleyball England for the 2011/12 season are:

	Club Type
	Fee

	Standard Club
	£84

	New Club (Not previously affiliated) 
	£47

	Junior Club (all members are Under 18)
	£37

	School (secondary and primary)
	£37

	University Club (Playing in BUCS League)
	£47 



	University Club (Non BUCS)
	£84 (Previously affiliated) 

£47 (New clubs)  


Table 8. Club Membership Fees, 2011-12

Coaching prices for Volleyball England for the 2011/12 season are:

	Type
	Fee

	All coaches
	£35


Table 9. Coach Fees, 2011-12

Refereeing prices for Volleyball England for the 2011/12 season are:

	Type
	Fee

	All Referees
	£35


Table 10. Referee Fees, 2011-12

e) National Volleyball League (NVL) Fees

Clubs that affiliate to Volleyball England and who wish to play in the National Volleyball League (NVL) must pay additional fees to register their team and the players that play within the team. In 2011/12, the National Volleyball League had 104 registered clubs (This is an increase from the season 2010/11). There are 1501 registered NVL players

For the 2011/12 season, the fees for club registration in the NVL are as follows:

	Level
	Cost

	Super 8s         



	£345 per team 



	NVL Division 1 
 
	£295 per team

	NVL Division 2
	£245 per team

	NVL Division 3
	£215 per team


Table 11. NVL Club Fees, 2011-12

For the 2011/12 season, the fees for player registration in the NVL are as   follows: 

	Category
	Cost

	Adult
	£28 per player

	Junior 
	£17 per player


Table 12. NVL Player Fees  2011-12

The typical recreational player is paying £70-120 per season to play while a typical NVL club players is paying £250-£350 per season in club membership

f) Membership Benefits

All members of Volleyball England have access to a number of benefits to enhance the value of membership. The main benefits of membership are public liability insurance, Volleyball focused communications (enews and member imagine 3Touch), support from head office in areas including development, funding, coaching and refereeing. There are also a number of discount opportunities with external partners.
Members have access to 23 different opportunities making volleyballs offering extensive and one of the biggest across all National Governing Bodies. However, it is clear from surveys and feedback, that members are unaware of many of their benefits, including the existence of 3touch, the member’s magazine.

A full list of member benefits can be found in Appendix B

g) Membership Surveys
Volleyball England undertakes an annual survey of its members. The information gives the organisation a good view of how its members view Volleyball England services, what improvements they would like to see and key barriers to increasing their satisfaction of their volleyball experience. 

Summary of 2011 Survey Results are as follows:

1. Over 60% of members believe VE affiliation is value for money (68% of club members)

2. When asked why they believed their membership was not value for money, several respondents (over 35%) said it was because benefits were unclear or not promoted enough.

3. The following benefits were rated as very important: public liability insurance, entry into competitions, shop discounts, member’s area and CRB checks.

4. Membership is too expensive at £35 for occasional referees and NTOs

5. Club affiliation is too expensive, in particular when coupled with high NVL entry. This prevents many clubs from entering the National League

6. Many smaller and non-NVL clubs do not feel part of Volleyball England or see our work at their level.

7. More emphasis on recreational volleyball, focus often on elite and NVL volleyball

As well Volleyball England’s Membership Survey, Volleyball England has received the latest results of the Sport England Satisfaction Survey and the 2011 Sports & Recreation Alliance Sports Club Survey. 

Summary of Survey Results was as follows:

1. Clubs are finding funding difficult and increasing their membership fees. This discourages new members and losing them players. Increasing petrol costs are also a factor for teams travelling long distances to their matches, predominantly National League clubs.

2. Facilities are identified as a huge problem by several respondents to all surveys. London clubs in particular seemed to be affected by this issue. Key themes include - cost of hiring facilities, availability of facilities, quality of facilities, staffing at facilities

3. Sport England Small Grants awards do not include the installation of ‘permanent’ fittings, i.e. line markings and sunken posts.

4. Linked with facilities, the quality of equipment available to volleyball clubs was also highlighted as a barrier. Comments focused on quality of posts available at local facilities, usage of banned weighted posts and lack of post padding and acceptable referee stands.


5. FINANCIALS 

a) Membership Income and Expenditure

In 2010/11, the combined membership income for players, referees and coaches was £46,809. This was broken down as follows:

	Category
	Income

	Clubs
	£24,244.33

	Referees
	£7,615.33

	Coaching
	£14,949.66

	TOTAL
	£46,809. 32


Table 13. Membership income, 2010-11

The budgeted expenditure allocated against Club Membership in 2010/11 season was £13,963 which includes Personal accident insurance, Public liability insurance and Affiliation packs. 

However, a number of other expenditure lines are relevant to membership but sit within other budget groups. Some of these are:
	Items
	Expenditure

	3Touch Magazine
	£28,128

	SportPlan
	£4,000 (estimate)

	E-news
	£1,500



	Referee Conference
	£2, 500

	TOTAL
	£39,128


Table 15. Additional Membership Expenditure, 2010-11

The individual costs of (servicing and producing) membership based on all expenditure are calculated as follows:

	Category
	Cost per Category

	Club membership 
	£71.87 per club

	Referee membership 
	£22.41 per referee

	Coach membership 
	£20.71 per coach


Table 16. Cost of membership per head, 2010-11

b) NVL Income and Expenditure

NVL registrations represent significant income stream for Volleyball England. In 2010/11, the combined income from NVL registrations was £67,161.

The expenditure allocated against NVL Registrations is 2010/11 season was £30,100



5. DELIVERY STRUCTURE

a) Staffing and Management Structure

The current membership structure is fragmented and disjointed. Membership is supported by full time member of staff, the National Club Membership and Development Officer, who reports to the Head of Development. The membership remit also falls across Operations and Marketing.

Before this (2010), Volleyball England employed a dedicated Membership Officer to coordinate membership. This position reported directly to the Head of Operations, with a link to Marketing.

There is no direct link from membership to a specific commission. However, the Regional Commission has most association, with a vested interest in matters affecting both local and regional delivery.
There is no Board Member with responsibility for membership, as part of their portfolio. However, as the Membership and Club Development Officer reports to the Head of Development, there is a link to the Development Director (Janet Inman), who also supports the Regional Commission.











c) Membership Administration

The administration of membership is complex with a peak at the start of the season, when the membership cycle begins. (See Appendix C)

The administration of membership puts pressure on business support and the officer who is managing the process. This means that business support is unavailable to other departments or very limited during this time. This year temporary staff were used over this period, and this helped relieve the workload.

From a club point of view, there is a lot of pressure on the club secretary’s to manage and administrate either online or via post. All communications regarding membership are sent via the club secretary and this creates a number of ongoing issues for Volleyball England:

· Information is not passed on to club members by the club secretary

· Information is changed or amended by the secretary before being passed on to club members by the club secretary

For the remainder of the season, membership needs are managed by the Membership and Club Development Officer, Marketing (benefits) and Operations (insurance and administration).

d) Strategic Plan and Delivery Plan

Volleyball England’s Strategic Plan was produced in 2009 and it is a strategy document which sets out how Volleyball England will hit its objectives based on Sport England ‘Whole Sport Plan’ funding. Its objectives are supported by yearly delivery plan, which is managed by Head Office and sets out progress updates, targets and achievement related to the Strategic Plan.

A review of the strategic plan shows little mention about specific outcomes around membership. However the overall measurable achievement to pursue and deliver is
· Increase the number of adults participating weekly in Volleyball by 10,100 from 48,400 to 58,500

· Increase the number of adults participating monthly in volleyball by 12,400 from 86,400 to 98,800

· Increase the number of young people participating in Volleyball clubs from 3,000 to 8,000 through 60 new and 55 existing partnership-club links

The Strategic Plan connects to membership in two specific areas Intervention 1 (Lets Play Volleyball England) and Intervention 2 (HEVO). Both expand and enhance the opportunities for more people to play volleyball in club environments.

Overall, increasing participation should increase those playing in clubs which should drive up members within clubs, but not necessarily the number of clubs


6. MEMBERSHIP OUTSIDE VOLLEYBALL

As part of the membership review, it was important to look outside volleyball and see how other organisations structure their membership. 

There are 46 National Governing Bodies in Sport and all operate membership schemes in various forms. There are also some non-sporting organisations that can help the review and identifying best practice and characteristics that can improve the membership service.

a) National Governing Bodies in Sport

When looking at other sports it is acknowledged that no two sports are the same, especially in how they are managed and structured. However, a number of sports share common traits with volleyball. These are - Court Sports, Team Sports and Sports with a similar size club base.

The following are headline figures - for full figures and benefits, see Appendix C

I) Court Sport - England Netball

England Netball has two classes of Member. Personal are any persons who play, coach, umpire, officiate, organise Netball, or are in any way connected with the game of Netball. Group members are certain organisations specified in the Membership Regulations. 

All classes pay subscription or affiliation fees set by the Directors. Payment is made via regional associations. Members receive a benefits package similar to that of volleyball

	Category
	Adult
	Junior

	Individual
	£23.50
	£18.50


Table 19. Membership Fees for netball 2011-12
II) Court Sport - Badminton England

Badminton England Members comprise of County Associations, The Badminton Umpires Association of England and other organisations deemed as members by the Badminton England Council. 

Membership is paid for via the County Associations who supply to the Association -  lists of its affiliates, the names and addresses of their honorary secretaries, all members, any other information required. Members receive a benefits package similar to that of volleyball.

	Category
	Adult
	Junior

	Individual
	£10 (+county fee £2-5)
	

	Club
	No fee
	


Table 20. Membership Fees for Badminton England, 2011-12
III) Court Sport - England Basketball 

Membership is by Individual affiliation (e.g. players, coaches, referees, table officials, statisticians, team managers, administrators and other basketball officials and volunteers). There are also categories for club fee, association, schools and universities

Local leagues or area association administers registrations and payments. In areas where there is no local association, registrations and payments are paid directly to England Basketball.
For example, a senior player pays their annual membership (£10) to their region. £1.50 is paid for insurance. £4 is retained locally for development. The remaining £4.50 is sent to England Basketball.

	Category
	Adult
	Junior

	Individual
	£10
	£5

	Club
	£50
	£35


Table 21. Membership Fees for England Basketball 2011-12

Volleyball is a team sport. A number of other team based sports where researched to see how there membership was incorporated.

IV) Team Sport – England Hockey

Hockey membership is regionalised, The Full Members are the Regional Associations, the Umpiring Associations and the County Associations and County (or equivalent) Schools and Youth Associations or Sections. The Annual Subscription or affiliation fees of Full Members are determined by the Annual General Meeting. 
Fees are paid directly to the Regional Association by the clubs. The club members pay the club a membership fee. Typically, a member in these clubs is paying £30-£50 per year for club membership.

V) Similar Club Membership - British Judo

Judo membership is based on member clubs. Member Clubs are such associations or bodies whether incorporated or unincorporated which comply with the relevant Bye-Laws of the Association. However, all club members (officers) must hold a Licence payable to British Judo. 

Judo was highlighted during the research by Sport England, as providing an excellent membership service during the review. Joining as a member gets them a judo diary and the coach’s support to progress. They get stickers for achieving certain things to motivate them to keep coming back as well as health and diet tips. The basics such as insurance are included but membership is not sold on those principles. 

	Category
	Adult
	Junior

	Individual
	£37
	£26

	Club
	£55
	N/A


Table 23. Membership Fees from for British Judo 2011-12

VI) Similar Club Membership - British Gymnastics

British Gymnastics require clubs to pay a fee. This is discounted by 25% if they administer online and a further 25% if the having attained GymMark accreditation.

Members within the club must pay an individual membership fee to British Gymnastics. They have a number of membership levels based on the roles club members perform.

	Category
	Adult

	Individual
	 £6-75 (Tiered Gold, Silver and Bronze)

	Club
	£100


Table 24. Membership Fees from for British Gymnastics 2011-12

b) Case Study: England Table Tennis (ETTA)

Table tennis has recently changed its membership from club to individual and already seen a number of positive benefits.

In 2007, the Membership Committee was tasked by the ETTA Directors to develop proposals for a system of Individual Membership. Debate on this issue has been ongoing for many years but it had become more important in recent years based on improving communication and increasing income. 
The need to communicate directly with the membership and to be able to report on participation in the sport became much more important for the ETTA. A system of Individual Membership was also seen as being able to assist in improving the support available to the 'grassroots' of the game and at the same time help to ensure that members are aware of the opportunities available to them. 
The intention was to develop proposals over a few months and at the same time encourage discussion throughout Counties, Leagues and Clubs prior to a debate at their January National Council and at the Annual General Meeting in June 2007.
ETTA felt a system of Individual Membership would help foster community spirit provide a sense of 'belonging' to the table tennis community as a whole. It was also done to improve direct two-way communication between the ETTA and its members.
ETTA also believed it would also reduce the administrative load of league and club secretaries and provide more accurate information on more of those playing, which would allow tailoring of services to suit the members and more accurate reporting of the state of the sport to Sport England. At the same time increasing their opportunities for support from the Youth Sports Trust, Sports Coach UK and potential Regional and County partners. 
Once you have become a member you would receive a membership card and number, a copy of the 'benefits book', personal insurance cover and special offers for instance for merchandise or event tickets, together with the benefits you selected as part of your membership 'package’

The proposed system would free leagues and clubs from having to provide information on their members to the ETTA and from them having to collect fees on behalf of the ETTA. Indeed the intention was to provide information back to leagues and clubs on their members, subject to suitable Data Protection procedures.
Changes to the basis of affiliation and membership could only have been made at their AGM and changes involving finance normally took 12 months to come into effect. It was hoped that the necessary changes would be considered at the 2008 AGM and (if approved) come into effect for the 2009/10 season. In reality it took effect from 2011/12 due to their online registration problems. 
To inform the discussion the Committee produced of 'Frequently Asked Questions', that was produced by the Committee which was sent to all clubs and regions with members actively encouraged to feedback comments by post or email.
After an initial discussion of a complicated four levelled tired system. ETTA decided on a simplified structure. (See Appendix D for categories and benefits)

	Membership Type
	Fee

	Associate Member 
	All £3.00

	Player Member   
	Junior/Cadets £3.00

	
	Senior  £6.00

	PLAYER LICENCE  (incl Player Member)
	Junior £13.00 

	
	Senior £26.00 


10% of membership fees are rebated to the County Associations

Table 26. ETTA Membership Structure, 2011-12

c) Case Study: Scottish Volleyball Association

The SVA is now into its second year of an individual membership system. It was initiated so that they could more accurately report back to their funding stakeholders, exact membership figures and allow each and every member a voting right rather than a single vote per club. Another factor is that we are moving to a paperless system of on-line registration.

There was no major consultation with clubs. However they did introduce gradually through a series of web articles the notion of individual memberships and the year before it was presented at the AGM and it was declared in the minutes of the SVA Board. There was the odd grumble but not much from the clubs!

They kept the cost of membership as low as possible (currently £5) and offer only three categories: Associate, Senior, and Junior. You must register as a member and pay for all other registrations such as “player” separately.

This £5 membership generates approximately £4k annually. However the first year was run at a loss due to the cost of managing the data. 

After installing a new systems all their registration processes are intertwined and they can process course, registration, officials, player licenses and on-line purchases more quickly and efficiently. They offer no personal membership insurance as part of their membership

To participate at all in Scottish Volleyball you must be a member including all staff, Board and commission members.

	Category
	Adult
	Junior

	Individual
	£5
	£3

	Club
	£25 per registered team
	

	League
	£120 / £90
	

	League Player
	£35 including membership
	


Table 25. Membership Fees from for Scottish Volleyball Association  2011-12

d) Non-Sport Membership Organisations
Stephanie Muriel, Head of Retention for Sport England, manages and collates lots of membership information on behalf of Sport England and when asked for examples of excellent membership organisations from outside the sport she cited two - The National Trust and The Woodland Trust 

With the National Trust, it is more than just giving someone a membership card, as this does not ensure they visit the properties and enjoy them enough to renew year after year. They send out newsletters that are targeted geographically but also with basic market segmentation (families / outdoor lovers / older age range). 

The National Trust is not very active via email but each property has its own twitter account and regularly updates its members (and non-members). The membership is the entrance card, but mainly the value of the offer is the help the NT gives in sending targeted information to their members related to their interests.

The Woodland Trust has a focus on children and getting them outdoor looking after nature. It targets them using stickers, diaries and pushes them to update information online. The membership offer is more an access to a world of information and motivational websites and social groups, rather than anything tangible.

For the consideration of this research, it is understood the drive to join these organisations is different to volleyball as in both cases there is “charity” element of helping culture and the environment. What is relative is how they service there membership and their innovative approach to retaining membership

e) Characteristics of a Membership focused organisation.

During the research stage it is clear that membership focused organisations have some similar characteristics to ensure that the membership operation is effective and delivers a high quality service to members to increase satisfaction.

1.  Management Structure - They tend to have a dedicated Membership Manager and Officer (in many cases both) to coordinate and be the primary point of contact for their members. They also deliver internal strategies and concepts around membership engagement and management including benefit provision.

They have a membership portfolio at director level to ensure strong leadership at senior level and to help foster a spirit that membership is important to the organization.

2.  Membership Strategy and Plan - There is clear strategy and business plan based on operational measures and targets around membership. This helps focus on the outcomes and achieve the planned objectives

3. Customer Relationship Management Systems - Customer Relationship Management Systems (CRM) plays an important role in the management of membership information. It is widely implemented strategy for managing a company’s interactions with customers, clients and sales prospects. The overall goals are to find, attract, and win new clients, nurture and retain those the company already has, entice former clients back into the fold. They also can reduce the costs of marketing and client service. 

Measuring and valuing customer relationships is critical to implementing any membership strategy.


7. SWOT ANALYSIS
In order to summarise the issues surrounding membership for Volleyball England a basic SWOT (Strengths, Weakness, Opportunities and Threats) analysis is useful to help build the recommendations for moving forward:

	STRENGTHS
	WEAKNESS

	· Relatively low cost compared to other sports

· Structure relatively easy to understand

· Low cost to manage 


	· Poor communication

· Members not aware of opportunities

· Overall income does not cover all costs

· Fragmented management structure

· Costly when coupled with NVL

· Does not support NTO level membership



	OPPORTUNITIES
	THREATS

	· New membership structure

· Increase communication to members

· Increase in membership income

· Increase in Member satisfaction

· Marketable to sponsors and advertisers
	· Economic Climate

· Articles of Association

· Funding reductions

· Members do not want to embrace change

· Change seen as an additional cost burden




Table 27. Membership SWOT Analysis, 2011-12

8. RECOMMENDATIONS

Having reviewed and researched membership within the sport and outside the sport, there are some key recommendation to propose. Some of these would require minor changes. However some would require major changes and these would need to be balanced against budgets and perceptions by those it may affect i.e. club members
Membership Structure

It is clear Volleyball England is facing funding cuts and this will affect grassroots development. The research shows that membership of Volleyball England is based on a club system; however the number of the clubs is in decline. 

The numbers of members per clubs is being targeted as part of the overall Strategic Plan and many clubs are showing increases in their club member numbers. Growth in club members has no positive income affect for the organisation and this needs to be addressed based on the future funding of the sport.

I) Clubs/Individuals

We should investigate the principle of Club members paying an individual fee to Volleyball England. This will have two clear outcomes. Firstly it will provide VE with consistent, verifiable membership numbers on which to base both current and future funding submissions. Secondly, it will improve and focus communication in both directions. 

There is no intention to amend Voting Rights which are to remain with clubs.

Club affiliation fees should be reduced. While removing the fee completely would be preferential, it is an income generator and a complete removal would have detrimental impact on overall income.

The NVL is an important environment for the development of volleyball. Changes were made in 2010 to promote a growing national league structure but clubs are struggling with the costs. It is recommended to reduce league fees.

NVL player registrations are the biggest income driver and should remain broadly the same. However, individual membership should be included with the registration. Suggested fee £25 (including membership) for adults and £15 for juniors (including membership)

II) Referee and Coaches

Membership for these categories to remain broadly the same. Recent issues surrounding NTO fee can be overcome with the introduction of individual membership. Benefits relating to coaching and referring need further examination and must be controlled based on economic objectives

III) Beach and Sitting Volleyball Players

Individual membership would apply to beach and sitting players playing in Volleyball England competitions. Without membership, these players should not be allowed to compete in Volleyball England events or competitions

IV) Membership Benefits

Volleyball England has an extensive range of benefits (23) but members are not aware of them and in many cases, they do not meet the individual needs of the members. Members require different benefits depending on their level of playing or if they are a coach or referee. 

Member benefits needs to be reviewed against the needs of the membership, with a focus on quality not quantity. An opportunity to choose from a selection would provide bespoke service package for each member which should increase satisfaction.

Membership Delivery 

I) Administration 

A number of the identified sports administer their membership regionally, with fees being used locally to help the sport. However, these sports have professional regional offices with managers, officer and administrators. Volleyball England regions are volunteer based and not all have administration capabilities. While this should be long-term objective, in the short tem fees should be collected by Head Office.

To help develop regional and local volleyball, a percentage of the membership fee must be used for grassroots development. Either as a membership fund, allowing clubs to bid for help with facilities, grassroots project etc or via the regional associations

If fees are to go to the regional associations, it should be on a pro rata basis; those generating more membership income would receive a higher return to the regional ‘pot’ and connected to development plans

II) Staff Structure

Much excellent work has been done on the delivery; however, the current organisation structure is fragmented and not efficient. In order to improve delivery a number of changes must be made.

Membership requires a stand-alone lead in the office to manage membership internally and externally. This role would work across all departments as well as supporting clubs in their needs and outcomes. The membership role would fully manage the membership budget and understand all issues.

For clarity Volleyball England would still require a Club Development Officer, one role does not replace the other.

It important membership has director level leadership, to provide guidance, support the highest level, and ensure that any issues around membership are raised at board level.

The closest Commission with membership interest is the Regional Commission and further work needs to be carried out, with a view to include this in their Terms of Reference. While they already have a stake, it should be a consideration to make the link more formal.



III) Membership Strategy 

A membership strategy needs to be drawn together as a matter of urgency. This strategy need to detail the key areas of development for the next 3-5 years. 

This must include full membership audit and budget. Associated costs of membership (3Touch, SportPlan etc) push membership in to a deficit situation; not including staff/overhead costs.

The strategy needs to have targets, outcomes and budget propositions. This needs to be incorporated in to the delivery plan to ensure that membership remains at the forefront of Volleyball England.

IV) Database Management

Volleyball England has an adequate CRM/database system and further improvements are being looked as part of the website rebuild. However, in line with strategy, the CRM must work in the best interests of Volleyball England and help deliver the outcomes in the most efficient manner possible. The CRM should help create a volleyball 'community' that members want to be part of and encourage others to join.
EXECUTIVE SUMMARY

There are multiple advantages to implementing the recommendations. This includes:
1. BETTER COMMUNICATION - Greater membership communication in both directions which will benefit the development of the sport

2. REDUCTION IN COSTS TO CLUBS - There is a reduction in costs to clubs either in club affiliation or NVL Affiliation which will benefit them in the current climate 

3. INCREASE IN INCOME TO INVEST IN GRASSROOTS - Increase in income to compensate against the loss of funding in 2013. This would be used at grassroots level to continue the excellent work that has been started in the previous four years in areas like Community Development Coaches

4. IMPROVED LEADERSHIP -A focused manager and officer who can further champion the clubs needs and make them aware of opportunities including development and funding.

APPENDIX

APPENDIX A 

MEMBERSHIP SECTION OF VOLLEYBALL ENGLAND ARTICLES OF ASSOCIATION

MEMBERS

BECOMING AND CEASING TO BE A MEMBER

32. Membership

32.1 The Association shall have one (1) class of Voting Members (namely the Clubs) and three (3) classes of Associate Membership (namely Affiliated Individuals, Affiliated Associations and Honorary Life Members). The Voting Members shall be the members of the Association for the purposes of the Companies Acts.

32.2 The Members shall be entitled to services and benefits as provided by the Association from time to time as specified in these Articles and in any other official publication of the Association, including without limitation the Framework.

32.3 The Members shall be deemed to have agreed to be bound by these Articles, the Framework document and any rules, regulations, policies and procedures issued by the Association from time to time whether or not they have signed a written statement to that effect.

33. Voting Members

33.1 The Clubs shall be Voting Members of the Association and as such they shall be entitled to receive notices of general meetings and they shall be entitled to attend, speak and vote at general meetings in accordance with these Articles.

33.2 A Club may withdraw from and rejoin the Association in accordance with such rules that the Executive Board shall from time to time prescribe in the Framework.

33.3 Each Club shall:

33.3.1 pay the Club Subscription to the Association;

33.3.2 provide the Association with an up-to-date copy of its constitutional documents (including without limitation its Memorandum and Articles of Association, if applicable) from time to time and as may be requested by the Executive Board; and

33.3.3 maintain a register of contact details of each of its officers and Club Members (including without limitation full name, postal address and, if applicable, 

an address for communications by Electronic Means), and provide the Association with an up-to date copy of such register every six (6) months and at other times on request by the Secretary.

33.4 The names of the Voting Members of the Association must be entered in the register of members.

34. Affiliated Associations

34.1 The Affiliated Associations comprise:

34.1.1 The Regional Associations;

34.1.2 The Area Associations;

34.1.3 Any national organisation with a volleyball section recognised and admitted to membership of the Association by the Executive Board; and

34.1.4 Any other group or organisation recognised and admitted to membership of the Association by the Executive Board.

34.2 The Affiliated Associations shall be Associate Members of the Association and they shall be entitled to receive notices of general meetings, attend and speak at general meetings but they shall not be entitled to vote at general meetings.

APPENDIX B

VOLLEYBALL ENGLAND MEMBER BENEFITS 
All members of Volleyball England have access to a number of benefits to enhance the value of membership. The main benefits on offer to members are as follows:

1.1 Club Member Benefits are as follows:

· All affiliated Clubs will receive an affiliation pack that will include a handbook

· All affiliated Clubs receive £5 million public liability insurance.

·  Affiliated Clubs receive three copies of each edition of 3Touch Volleyball 

· All affiliated Clubs have the right to access the Volley 123 club accreditation and associated benefits.

· Exclusive access to the members area of the website that includes Club information, downloads, posters and templates 

· Discounts on all Volleyball England Shop products

· Receive exclusive discounts from Volleyball England partners 

· Right to enter official Volleyball England competitions 

· Free CRB checks for club members and welfare officers. 

· Inclusion in Volleyball England’s web-based Club search facility 

· Club development support from the Volleyball England Development Team. 

1.2 Coaches Membership Benefits are as follows: 

· All Coaches receive £5 million public liability insurance

· Registered Coaches receive one copy of each edition of 3Touch 

· All Coaches will receive electronic newsletter emailed straight to their 

inbox 

· Discounts on all Volleyball England Shop products

· Receive exclusive discounts from Volleyball England partners 

· Exclusive access to the members area of the website that includes restricted access to Coach Resources 

· Access to Sportplan a dedicated Coach Education & Development website providing video clips, training tips, technical information and comment on coaching Volleyball

· Free Volleyball England CRB Checks

1.3 Refereeing Member benefits are as follows:

· All Coaches receive £5 million public liability insurance

· Registered Coaches receive one copy of each edition of 3Touch Volleyball 

· All Coaches will receive an electronic newsletter emailed straight to their inbox 

· Discounts on all Volleyball England Shop products

· Receive exclusive discounts from Volleyball England partners 

· Registered referees have access to the member’s area of the Association’s official website that includes restricted access to Referee resources.

· Registered referees have the right to officiate at official competitions sanctioned by the Association.

· Registered referees have access to referee clinics run by the Association.

· Registered referees have free access to the Association’s National Referee Conference.

· Registered referees have access to professional development support

APPENDIX C

OTHER NGB MEMBERSHIPS 
ENGLAND NETBALL

	Registered Participant* (must be registered through a Club or County Association) £23.50

	

	Registered Participant* (must be registered through a Club or County Association) aged 18 years and under (on 1 September in the year of membership) £14.80

	

	Netball Club - Minimum subscription of up to 10 Registered Participants*, £235.00 plus

	• for each additional Registered Participant, aged over 18 years (on 1 September in the year of membership) £23.50

• for each additional Registered Participant, aged 18 years and under (on 1 September in the year of membership) £14.80

	Young Persons Group – Minimum subscription of up to 10 Registered Participants*, aged 18 years and under (on 1 September in the year of membership), and up to two nominated non-playing leaders aged over 18 years, plus £148.00

	• for each additional Registered Participant, aged 18 years and under (on 1 September in the year of membership) £14.80

	

	Armed Service Netball Association – A national association admitted from time to time by the Board as Armed Service Netball Associations £96.90 -£228.70

	

	Associate Member – A company, association or sports club with an interest in Netball; a person,club, college or university in a country or state where no National Netball Association exists £96.90 -£228.70

	

	College / University  – An unlimited number of Registered Participants, who are students in fulltime education, plus one lecturer £159.00



	

	Junior League  – A Junior Netball League established for players under statutory school leaving age £91.50 -£205.80



	

	Youth Club – A group of unlimited number of Registered Participants 21 years and under, and including one nominated leader over 21£91.50 - £205.80



	


Additional Fees

	County Association* 
	£54.40

	Regional Association* 
	£32.80

	Middle / Secondary School 
	£24.10

	Junior / Primary School 
	free


BADMINTON ENGLAND

Benefits You Will Receive:

· Civil Liability Insurance (£10,000,000)

· Entrance to BADMINTON England sanctioned tournaments

· Ability to enter Inter County Championships (ICC)

· Courtside Magazine (x4 issues per year) worth £12

· Monthly E-Newsletters

· Information on any other special offers as and when they become available

· Discounts on tickets for BADMINTON England run events, including the most prestigious badminton tournament in the world, the Yonex All England Open Championships

· Support of the Badminton Development Network

· Access to the Members Lounge at BADMINTON England run events

· Access to coaching opportunities

· Access to great discounts through our partnership with Central Sports online shop (including shuttle scheme)

· Membership Card

· Access to exclusive member events

· Ability to apply for free tickets to members day at the Yonex All England Open Badminton Championships

How much does it cost to become a Senior Club Member?

When you join an affiliated Badminton club you will be asked to pay your club membership fee. Included in this will be the following:

· BADMINTON England Fees - £10.00 per year

· County Fees – as confirmed by individual counties, please click here to see your Counties fees

· All members will be able to log on to their own personal profile and update their information

ENGLAND BASKETBALL

	Category
	Fee

	Senior Club 
	£50.00 

	Junior Club 
	£35.00 

	
	

	Individual Fees
	

	Senior Player 
	£10.00

	Under 18 Player 
	£5.00

	Under 12 Player 
	£2.00

	Associate 
	£5.00

	Coach/Official 
	£12.00

	
	

	Individual Top Up Insurance
	

	Additional Insurance Senior 
	£20.00

	Additional Insurance Under 18 
	£15.00


REGISTRATION & AFFILIATION FEES 2011-2012 WHERE YOUR MEMBERSHIP FEES GO
ENGLAND HOCKEY


The benefits of affiliation can be split into four areas, people, places, playing and policy and development.

People
· Discounted tickets to EHB events such as The Investec London Cup, Maxifuel Super Sixes 

· Access to Olympic Programmes and Events, such as the Olympic Test Event, Player Ambassadors

· Regular targeted club communications for you and your club members – news and information on the GB men and women’s road to 2012

· A quarterly copy of  "Hockey News” magazine keeping you up-to-date with club and national hockey news 

· Benefits from funding and sponsorship such as reduced fees in junior and adult competitions

· Information, resources and website downloads so you can get the latest hockey news and information relevant to you

· Industry approved coaching qualification courses 

· The provision of coaches, umpires, tutors and assessors for clubs, counties and regions
who help raise the standards of hockey and ensure a more enjoyable playing experience

· Awards in officiating, safeguarding young people and leadership, to support individuals and club development

  Places 

· Access to Capital Funding

· Support to access funding streams

· Support to gain planning permission

Playing

· Access to club specific player programmes such as Rush Hockey, Back to Hockey, In2Hockey and Quicksticks

· Over 40 different organised and managed competitions for clubs and teams to compete in

· Easy to understand, fair and transparent player pathways, from picking up a stick for the first time through to representing your country in hockey

Policy and Development

· Safeguarding guidance and templates to make it easier for clubs to 

· Provide a safe environment for children, helping you to protect young people and your club

· The provision of coaches, umpires, tutors and assessors for clubs, counties and regions who help raise the standards of hockey and ensure a more enjoyable playing experience

· Discounted and exclusive insurance for your club, to cover liability and personal accident insurance for your members 

· CRB checking at a low cost, designed to help clubs meet government requirements of working with young people, and including all the follow-up required when a CRB reveals detrimental information

· ClubsFirst, an industry wide and hockey-specific kite mark scheme linked to Sport England’s Clubmark accreditation, which means your club can be recognised as effective, safe and child-friendly
· Grow Your Own resources and support

· Regional support offices - staff with local knowledge to help support your club on issues relevant to you

· Benefits from funding and sponsorship such as reduced fees in junior and adult competitions

· Individual guidance and support on how to develop your club, or how you as an individual can develop your skills on or off the pitch

BRITISH JUDO

PRICES
	Category
	Term
	Eligibility
	Price

	Junior New
	1 Year
	5-15 yr olds
	£26

	Junior Renewal
	1 Year
	5-15 yr olds
	£21

	Student/Youth New
	1 Year
	16 & 17 yr olds and those in full time education
	£26

	Student/Youth Renewal
	1 Year
	16 & 17 yr olds and those in full time education
	£21

	Senior New
	1 Year
	18 years and over
	£37

	Senior Renewal
	1 Year
	18 years and over
	£32

	Pay As You Throw Junior
	4 months
	5-17 yr olds
	£10

	Pay As you Throw Senior
	4 months
	18 years and over
	£14



	Family Discount: A £5 discount is given for the second and subsequent individuals from the same household on the same application form.


RECREATIONAL MEMBERSHIP Available as 1 year for applicants aged 16 and over. 

· Licence to practice judo in BJA Clubs (practice only no gradings or competitions allowed). 

· Public Liability and Personal Accident Insurance (for Club practice only) 

· Matside Magazine (four editions per year) normal subscription is £20 per year 

· Reduced ticket prices for the GB World Cup 

· Weekly e-newsletter with updates from British Judo 

· Access to the online members-only forum 

PRICE
	Category
	Term
	Eligibility
	Price

	Recreational
	1 Year
	16 years and over only
	£20


BRITISH GYMNASTICS

Club Registration

The club registration fee has been held at £100 and is discounted by 25% for clubs registering their members online and a further 25% for clubs having attained GymMark accreditation

Member Benefits Guide
	Member Benefits Guide
	Value
	Gold 
	Silver 
	Bronze 

	Voting Member of Association (18+) 
	 
	•
	 
	 

	Legal Liability Insurance
	£200+ if purchased separately 
	• 
	•
	• 

	Personal Accident Insurance
	
	•
	•
	•

	Loss of Earnings Insurance due to accident
	
	•
	 
	 

	Right to participate in Competitions & Festivals
	 
	•
	•
	 

	Discount on BG Coach Education Courses
	 Up to £75.00 
	•
	•
	•

	The Gymnast Magazine (Online)
	
	•
	
	

	BGtv
	
	
	
	

	BGScore Judgecam Videos
	
	
	
	

	'I am BG' Member Benefits****
	
	
	
	

	GymBlast e-Newsletter
	 
	•
	***
	*** 

	Access to Coaching Library
	
	•
	• 
	** 

	Preferential price on CRB administration fee 
	£5.00
	•
	•
	•

	Preferential price on resources and award schemes
	Up to 10%
	•
	 
	 

	Preferential price on merchandise (eg, BG clothing)
	Up to 10% 
	•
	•
	•

	Desk Calendar
	
	•
	•
	 

	Safe, Child-friendly environments
	 
	•
	•
	•

	Opportunities to perform (eg, festivals and displays)
	 
	•
	•
	•

	Be part of your local, regional, national gymnastics community
	 
	•
	•
	•


Membership Roles, Levels and Fees
You can determine the level of membership you need based on the role you perform. You may upgrade your membership to a new level at any time throughout the year.

	 
	Role 
	Min. Membership Level
	Fee
	New Member Fee (4)

	Club Officer (1) 
	Secretary
	Bronze
	£15.00
	N/A

	
	Welfare Officer
	Bronze
	£15.00
	N/A

	Coach
	ITC Award
	Bronze
	£15.00 
	N/A

	
	Level 1
	Silver
	£40.00 
	£3.35 per month

	
	Level 2 and above
	Gold
	£75/£60 (3)
	£6.25/£5.00 
per month

	Judge
	Club/County
	Bronze
	£15.00
	N/A

	
	Regional/Zonal 
	Silver
	£40.00
	£3.35 per month

	
	National
	Gold
	£75/£60 
	£6.25/£5.00
per month

	
	Brevet
	Gold 
	£75/£60 
	£6.25/£5.00
per month

	Gymnast 
	Temporary 6 weeks
	Bronze
	£6.00 
	N/A 

	
	Temporary 17 weeks 
	Bronze 
	£10.00 
	N/A

	
	kindergym (5)
	Bronze
	£10.00 
	N/A

	
	Recreational (5)
	Bronze 
	£15.00 
	N/A

	
	Competitive
	Silver
	£40.00
	£3.35
per month


APPENDIX D

ETTA – Table Tennis 

ADVERTISED BENEFITS

· Public Liability Insurance

· Enhanced Communications

· Regional Support

· Full Events Programme

· National Staff Support

FREQUENTLY ASKED QUESTIONS’ RE INDIVIDUAL MEMBERSHIP
Question 1: Why does the ETTA need to change from the current system of League Team Affiliations to Individual Membership?
The current League Team Affiliation system has a number of shortcomings:
• It is ‘indirect’, it does not relate to individual players but rather to team places, so those playing in more than one league pay multiple fees to the ETTA.
• The ETTA has few details about those playing table tennis and therefore cannot take into account their needs nor communicate directly with them.
• A large number of people play table tennis, most of them are affiliated to the ETTA, but currently only those that play in affiliated local leagues (or hold a competition licence) pay affiliation fees.
• ETTA affiliation fees are often combined with League and County fees and the element that goes to the ETTA is often not known by the individual player.
• The system does not provide the accurate numbers or details of those who are affiliated that the ETTA needs to report on participation in Table Tennis.

.Question 2: How would Individual Membership improve matters?
A system of Individual Membership would:
• Encompass more of those that play table tennis.
• Bring more people into ETTA affiliation /membership, for instance those involved in projects such as the PESSCL and the Club and Coach programmes.
• Relate directly to the individual.
• Provide a sense of ‘belonging’ to the table tennis community as a whole.
• Enable direct two way communication between the ETTA and its members.
• Reduce the administrative load of league and club secretaries.
• Provide more accurate information on more of those playing, which would allow tailoring of services to suit the members and more accurate reporting of the state 

of the sport to Sport England, whilst at the same time increasing our opportunities for support from the Youth Sports Trust, Sports Coach UK and potential Regional and County partners.
• Provide transparency in the finances of the ETTA

Question 3: What are the principles of the proposed new system?
The principles of the Individual Membership system currently under development include:
• Levels of membership to suit all those involved in table tennis – four levels are under consideration:

o Level 1 – equivalent to a current licence holder.
o Level 2 – equivalent to a current league player.
o Level 3 – for recreational players, in clubs or schools, etc.
o Level 4 – for non-players such as officers, officials, parents, supporters etc.

Membership at one level would include the levels below and each individual would pay only one membership fee.

Fees for Levels 1 and 2 would relate to the present levels for Licence holders and league players , that is £16.50 and £4.28 respectively for senior players in 2007/8, with a small added element to cover additional benefits such as personal insurance.

Fees for Levels 3 and 4 would be less than those for Level 2.

Concessionary fee rates for Junior and Cadets would be available.

Membership ‘packages’ similar to Gold and Silver Licences would be available at all Levels.

.Question 6: Alex Murdoch said in his election manifesto that he wanted a database of members and this would be done without any cost to the membership, is this still true?
Yes. Production of a database is being progressed via the Individual Registration forms currently in use. The Individual Membership system would continue this process without an increase in cost to the individual member. There would of course be a cost to administering the system but the individual fees would not be increased for this reason.

Question 7: How would I be able to become a member?
You would be able to join ‘online’ via the ETTA website, by post or by telephone and during the initial introduction period through your local league or club.

Question 8: What benefits would I get?
Once you have become a member you would receive a membership card and number, a copy of the ‘benefits book’ mentioned in Question 5 above, personal insurance cover and special offers for instance for merchandise or event tickets, together with the benefits you selected as part of your membership ‘package’, such as TTNews subscription.

.Question 9. How would I be able to pay?
Membership fees would be able to be paid by credit card or charge card on the Website or by telephone. Personal cheques, credit card or charge card details could be used with postal applications.

.Question 10: How would the insurance work and how would it benefit me?
Most clubs and leagues take out Public Liability insurance and its cost is passed onto their members via the club and league fees paid. Direct insurance as part of Individual Membership would mean that Clubs and Leagues would not have to take out insurance for their individual members and those who are playing in more that one League would pay only once for insurance.
The insurance offered through Individual Membership would also include Personal Accident insurance, which most Leagues and Clubs do not provide.

.Question 11: How would the system affect leagues and clubs?
The proposed system would free leagues and clubs from having to provide information on their members to the ETTA and from having to collect fees on behalf of the ETTA. Indeed the intention is to provide information back to leagues and clubs on their members, subject to suitable Data Protection procedures of course.

.Question 12: How would the new system affect voting rights?
Voting rights would not change as part of the current proposals but they are under consideration as a separate issue for the future. Leagues would continue to receive a number of votes based on their size and counties would continue to receive a number of votes based on the size of the leagues in the county. Future proposals may relate more directly to Individual Membership, for instance with each member able to nominate the club or league through which they wish to vote, although a ‘one member one vote’ system may well not be workable.

.Question 13: How and when would the new system be introduced?
Changes to the basis of affiliation and membership can only be made at the AGM and changes involving finance normally take 12 months to come into effect. It is 

hoped that the necessary changes would be considered at the 2008 AGM and if approved come into effect for the 2009/10 season.

.Question 14: How can my views be heard and do I have a vote?
You can make your views known to your local league committee and/or to your county committee, both of which could vote on your behalf at the AGM. Normally about 25,000 votes are cast by leagues and counties on behalf of their members.

.Question 15: What would stop the ETTA putting up charges once this system is in place?
The level of fees can only be changed at an AGM. Membership fees would be controlled in the same way as current affiliation fees.

Question 16: What would happen to me if I do not want to join but still want to play?
You would still be able to play but not in an affiliated local league, an ETTA organised event or in matches against an affiliated club, although we would of course hope that you would join to enjoy the benefits of membership.

Question 19: My School runs an after school table tennis club, would our pupils have to join?
They would not have to join but would be very welcome to do so. If your club is involved in coaching provided by the ETTA or as part of a Government Initiative which is funded via the ETTA, such as PESSCL or the Club and Coach Programme your pupils would be expected to become members of the ETTA.

Your School could also consider entering the Regional and National Schools Competitions organised by the English Schools Table Tennis Association (ESTTA) and membership of the ETTA would benefit your pupils by ensuring that they are fully aware of these and others events for young players as well as receiving the benefits of membership.

.Question 23: My league is not affiliated and I cannot play anywhere else as no affiliated league is nearby. Can I become a member?
In an ideal world your league would affiliate and its members join the ETTA so that you can all enjoy the benefits of membership. However if your league did not choose to affiliate you would be in an awkward position as ETTA rules do not allow Competitive Play between affiliated and nonaffiliated players.

.
APPENDIX E

Woodland Trust and National Trust Benefits/Fees



 

Our welcome pack includes:

Every new member will receive a free native tree dedicated in their name. This will be located in a Woodland Trust wood near to their home.

Become a member to get - a personalised certificate 

Your free tree comes with a personalised tree dedication certificate for you to keep. This will tell you which wood your tree has been dedicated in (to keep our woods as natural as possible, individual trees are not marked in any way).

Become a member to get - regular FREE copies of Broadleaf 

Packed full of interesting articles, beautiful images, information about our work and wider woodland issues, our supporter magazine, Broadleaf, is free to all Woodland Trust members.

Become a member to get - a FREE directory of Woodland Trust woods 

Find Woodland Trust woods in your local area. This handy guide features all our woods throughout the UK and includes useful information about each site.

Become a member to get - a FREE leaf identification swatch booklet 

This pocket-sized leaf swatch is ideal for identifying trees on a woodland walk. Grouped by shape to help identification, it includes 24 species of trees and shrubs.

The introductory booklet welcomes you as a new member to the Woodland Trust. Full of facts and information, it offers a short insight into our core values and an introduction into the way we work:
· Single membership £33 a year or £2.75 a month

· Concessionary membership from £18.00

· Children's membership from £12.00 

· Join together £350.00

· Become a life long supporter and enjoy the benefits. 

National Trust Benefits

· FREE entry and parking at more than 300 historic houses and gardens.

· FREE car parking at most National Trust countryside, woodland and coastal car parks. 

· Your Members’ Handbook – the complete guide to all of the places you can visit.

· Regional Newsletters packed with details of special events at locations near you.

· Three editions of our magazine, featuring news, views, gardening and letters, exclusively for members.

· Information on local Supporter Groups and how to get involved.

Plus.
· Your membership will get you FREE admission to properties cared for by the National Trust for Scotland.

Prices

	Category
	Description
	Direct Debit offer
	Standard price

	Individual
	One card admits the named member
	£37.88
	£50.50

	Joint
	Two adults living at the same address. Two cards admit the named members
	£62.63
	£83.50



	Family two adults
	Two adults and their children or grandchildren under 18. Two cards cover the family. Children under 5 go FREE
	£66.38
	£88.50

	Family one adult
	One adult and their children or grandchildren under 18. One card covers the family. Children under 5 go FREE
	£41.63
	£55.50

	Child
	Child under 13 years. Children under 5 go FREE
	£17.63
	£23.50

	Young person
	Young person aged 13 to 25 years
	£17.63
	£23.50

	Pensioner
	Members aged 60+, who have held National Trust membership for a total of at least 5 years. To buy Pensioner membership, please call the Membership Department on 0844 800 1895.
	 
	£35.00

	Additional
	Additional member to individual or family
	£24.75
	£33.00


APPENDIX F – MEMBERSHIP PROCESS

1. Meeting with all parties (coaches, refs and clubs) to decide pricing structure 

2. Partners and discounts for the season confirmed.

3. Membership handbooks updated for the new season and printed by Mercer ready for the re-registration process.

4. Commission approval for pricing structure

5. Registration forms updated and prices published online

6. Paper renewal forms sent out to all coaches, referees and clubs who were registered for the previous season. These have data pre inputted to save time for members, so require data to be pulled from Bliss into the forms.

Reminder emails sent to all coaches, referees and clubs who were registered for the previous season.

Block affiliation packages agreed and published with partners, e.g. BUCS, BCS.

7. Members re- register via post or online. New members can currently only register via post.

Block Affiliation umbrella organisations send in the details of their clubs to affiliate. 

8. Re-registrations received by Volleyball England Head Office. All then need to be manually inputted into Office Bliss by Business Support.

9. Martin completes an update which pulls data from the website to Office Bliss. Business Support then produce membership cards in house and send out to coaches , referees and clubs. These are posted out with a renewal letter and a Membership Handbook. 

- Clubs receive an affiliation certificate rather than a registration card.

- Referees also currently receive several additional documents which need to be printed and collated.

New members are also emailed their online login details to access the online Member Services area. 

CLUBS ONLY

Affiliated clubs are required to provide the contact details (minimum emails) for all their members at least twice per season. The process is below, although this isn’t happening at the moment.

1. A personalised spreadsheet is created for each club by Business Support, drawing off data about current members already on Bliss.

2. Spreadsheet is emailed to Club Secretary who then needs to input additional members and delete any members who have left the club. There is also a facility for them to complete this online but it isn’t currently working and requires the secretary to edit one member at a time. 

3. Form / online input received by Head Office and then inputted into Bliss. (I believe this should be automatically pulled from the spreadsheet but there have been some glitches with this)

4. All club members are emailed individually by Business Support with their login details for the Member Services area of the Volleyball England website.

5. Process repeated 6 months into the season.
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ISSUES:  A number of sports base themselves on individual membership. Many reinvest fee locally to develop their sport 





	The review identifies two non-sport organizations that are regarded as exceptional membership organizations..





The researched organizations have a number of similar characteristics that include dedicated staff, focused strategy including CRM. 


 











	








ISSUES:  Staffing structure very fragmented and no director level leadership. Membership has been combined with the club development officer’s role. Previously, there was a dedicated membership officer.





	Membership is not mentioned in the 2009-13 Strategic Plan although the overall objectives of the plan should impact on membership. There is little coverage of membership in the delivery plan.





Clubs Secretaries are responsible for administration from the club point of view. This places a lot of burden on them at the start of the season. 





Club Secretaries are the main point of contact for Volleyball England through the season. One point of contact does not help with communication - there is strong chance that information is not passed on or that incorrect information is being passed on to club members, especially if there is a large volume of information.





 











	








ISSUES:  Income from membership is relatively low considering the number of people playing volleyball. Refereeing has the lowest membership income.





	Income from membership does not cover all expenditure associated with it. The annual loss is calculated at just over £6k 





Cost of Volleyball England staff and overheads has not been accounted for in the financials analysis





The National Volleyball League (NVL) provides more income than membership and has lower costs associated with it.





NVL prices are noted as a barrier to participation and a further cost burden on clubs in a difficult economic climate








ISSUES:  60% of members believe VE affiliation is value for money 





Clubs are facing a number of issues, but the main one are those related to costs, equipment and facilities.





Many clubs do not see the benefits of being associated to Volleyball England; there is strong evidence members are not aware of their benefits or how to access them which can affect satisfaction in the sport.





The number of volleyball clubs is declining but Volleyball England is increasing the number of accredited clubs and this should increase club member numbers. 





Volleyball England is not sure how many non-affiliated clubs are in existence. The last research highlighted as many as 204.





The costs associated with the National Volleyball League (NVL) impact further on clubs and are a barrier to them playing nationally and the league growing. 





The major costs remain hiring of facilities and this is outside Volleyball England’s control








ISSUES:  Volleyball England is facing a major income reduction from 2013. 





The minimum will be 15% but it is likely to be higher based on not hitting Sport England growth targets. Sport England have already cut funding from four sports 


 


A funding cut would effect all areas of the organization but the real concern is around grassroots development (locally/regionally) especially maintaining the CDC network.





The overall economic picture for England over the near future is ‘gloomy’ with low growth, high inflation and subdued house prices.





Volleyball like other sports is competing in a crowded market, with subjective and circumstantial barriers to participation 





Figure 1. Current Membership Management Structure
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Figure 2. Simplified Management Structure
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