RE: Letter with reference to enforcing competition rules
Hi Dave,

 

Thank you for your comprehensive email and apologies that I have not replied until now.

 

I have attached your Letter so that Paul Bohannan, Competitions Commission President can also see it.

 

I will look into your query about Insurance with our Insurance provider; however, I do not believe that there is a restriction on the minimum requirement for “regular” training, and do not believe that liability would pass to the coaches / club committee in these circumstances.

 

When the question arose with regard to the eligibility of Wiltshire Mavericks in last years U16 Girls competition, we did not find that they had broken any of the competition rules.  Wiltshire Mavericks confirmed that all of their players were bona fide members of the club and played and trained regularly together.  This did bring about a conversation with the Competitions Commission about what is defined as “regular” however they did not feel that we needed to specifically define what “regular” was, as it would depend on circumstances and in many cases funding.  

 

Without better records / evidence we could not rule against this because we had no proof.  So we were and still are relying on the honesty of the Coaches / Team contacts involved.  Of course we could change the competition so that all players need to register with a Team and then we could monitor who plays for which Team, but at what cost?  Individual Membership could have helped us have a better idea as to who should play for which Team, but as you know, this proposal was not accepted at an AGM and the subsequent EGM, so it is not something that we can currently use to improve the competition.  It is pointless to suggest that Volleyball England could have implemented an Individual Membership scheme in the past.  The reality is that the Organisation didn’t, and as a result, from a monitoring of player eligibility for Competitions we are worse off for having not done so.  Despite having said that, there are obviously pros and cons for an Individual Membership scheme, although we would be going off track to discuss this in any great detail here, I can see many of the Pros, particularly given the knowledge of how many funding bodies and potential sponsors are interested in real data, but I can also see the other side concerning the additional costs associated with any scheme like this which many individuals and clubs have been concerned about.

 

In certain circumstances Volleyball England do not want to restrict a players ability to play in this competition, regardless of whether it is for their “Home Club”.  For instance, where a player is involved in a Club that do not have enough players to fulfill an entry into the competition, we would be more than happy for them to train and play with a different club to open up this opportunity for them.  Where a number of Clubs group together to create a Team and this is done in the right circumstances and for the right reasons, then Volleyball England would also be happy in these circumstances.  If however, a Team entry cherry picked the best players from a particular region to create a “Super Team” to enter the competition, it should be a concern to Volleyball England that this is going on, but it is still very difficult given the current framework of the competition to highlight and take action against these cases.  

 

The creation of Academies has in some way already started to create these “Super Teams” as players are moving to certain areas / Teams for educational reasons, and given that the inception of these Academies is resultant from the work done by the Volleyball England Talent Department, it would seem strange that on one side of the Association we are looking to create these “Super” outlets, and on the other side looking to restrict them.  As things stand, the U18 Grand Prix makes its debut this season, as a result of the current and on going Competitions Review, mainly to fulfill a requirement to provide more competitive playing opportunities for U18 players.  So indirectly another competition has been created, although not for the exact purpose that you have proposed.  I am sure that the Competitions Commission will take on board your idea of separate competitions for different kinds of Teams.  We do however already have the Inter Regional Competition, which is in effect the best players from the Region playing in one Team.  From the previous Junior Competitions Review the idea of Plate and Challenger Competitions for the U15, U16 and U18 competitions were considered, and even trialed at the U15 level, however with little buy-in and no real positive impact, this was never fully extended to the U16’s and U18’s competitions.  The Volleyball England Competitions calendar is very full; to change a competition, or implement a new competition, something would need to give elsewhere to allow for the new competition to come in.

 

Black Country Redhill Tigers are a Team which were formed out of Redhill Stourbridge and Tettenhall Tigers.  Together they have gone on to be one of the leading Teams in the Junior Girls competitions.  However, their set-up reflects what Volleyball England have been aiming for with a Hub Club and a number of Satellite Clubs.  They can also provide evidence that they play and train together on a regular basis, which they provided off their own back, to demonstrate that all of their players are bona fide.  They often enter A, B and C Teams, which allows them to provide the relevant playing level to all their players, and gives them the opportunity within the regulations to play the C team members for the B and A Team and the B and C Team members for the A team.  I know that some people do not approve of their set-up; however they are simply making the current rules of the competition work for their planned player development model, and in their favour.

 

One of the ideas that was born out of the questions that arose surrounding Wiltshire Mavericks was to have all Teams register players at the beginning of the Season, however, it didn’t appear appropriate particularly at U16 level, where there can be a lot of movements of players between educational establishments as they players look to find the right environment for them for higher education.  Players have the opportunity to represent one Team in the U16’s and another in the U18’s, so this would potentially mean that there would be a lot of work involved to keep these registration lists up to date, particularly given that Teams could continue to add to them throughout the competition.  The added requirements were likely to reduce numbers, rather than increase the number of people playing, which should ultimate be our concern at the U16 and U18 ages groups, as these are ages where player numbers tend to drop away for a variety of reasons.  It is pleasing to note that the SW will be running a Junior Registration process this year, which should mean that you will be able to tell us if any Teams in your Region are bending the rules in your opinion, however as with all cases related to competitions, it will still be down to the Competitions Commission to decide on whether rules have been bent or broken.

 

You have suggested that you have knowledge of a string of occasions where an ineligible player has played.  Did you ever make Volleyball England aware of these instances?  I am aware of a few incidents from last seasons Inter Regional Championships, however because of the number of Teams involved across all age groups, we chose not to disqualify Teams, as we wouldn’t have many left.  Instead I discussed the matter with Charlie Orton in the hope that he would discuss it with the Regional Commission, so that a clear framework could be put in place to ensure that all players were playing for the correct Region, however this again needs to be self regulating, as we do not currently have the information to challenge a Team and be certain of which Team a player should be playing for.

 

I do not think that Volleyball England are uninterested in what happens in our competitions, in fact the exact opposite.  We do however need to be realistic about what is possible, the framework needs to be right and the regulations need to be written in such a way that they can be policed effectively.  At the moment many Junior Competitions require self policing, which rightly or wrongly reflects the level of fees recouped from these competitions.  Volleyball England currently subsidies these competitions from other areas, to increase the time and resources spent checking player eligibility to a level which could eradicate all potential issues, is unrealistic, and could only result in one of two things, 1. Higher entry fees, or 2. Resources channeled from another Competition or area of the business.

 

We are more than happy to address any issues that are raised and I am more than happy to present them to the Competitions Commission, however with the emails that we have received so far on the matter of Wiltshire Mavericks U16 National Championship Team last season, there was no reason to include you or any other South West representative in any of the emails that were sent, as you were not included in the emails sent to us, and we would rarely add to those included, unless it was deemed necessary (such as my inclusion of Paul in this email).  If we are advised to copy in the Regional Chairs to emails which include Teams from their region, Regional Chairs will subsequently receive a lot of emails from the Competitions Team, and I am sure this might not be the best use of your time, nor wanted, particularly when the content relates to National Competitions which are outside of the jurisdiction of a given Region.  

 

I am more than happy to discuss this issue with you further, and to take on board any ideas that you have as we are always looking at ways to improve our operations.

 

Best regards,

 

 

Jonathan Moore
Competitions Manager

Volleyball England
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