	Inter-regional 
U17 Beach Volleyball Cup 

2019 CARDIFF BEACH VOLLEYBALL FACILITY 

IR-U17-BV-CUP

DATES 12-14TH JULY 2019 
Dates SATURDAY 13th- SUNDAY14th July 2019

	ACTION 





AGREE DATES 

IS FRIDAY OK start day ok 
SUGGESTIONS TO RUN OVER TWO DAYS  this will mean very long days and harder to bring about as effective event as too many matches in one day but will check out the format and confirm if possible (16th October 2018) 

See attached schedule, days are long but manageable- event to run over two days


	WHO





ALL REGIONS 
	TIME





ASAP

	Inter-regional agreement 
	ALL IR TO GAIN INITIAL IN THEORY CONSENT TO PROGRESS WITH THE IR-U17-BV-CUP 


	All Regions (8 is the max we can take so need to enter quickly year one) 
	Have spoken to 
Gillian Harrison who has spoken to the IRC
She is taking this to the Tech and Talent group for approval 

	COST
	Any additional funding/Sponsorship will be sought by the Regions/VE/Academy of Beach Sports to help reduce the cost.

£20 PER REGION ENTRY FEE/COMMITMENT – ADMIN COSTS 

PER PERSON BASED ON HOME NATIONS COSTS PER PERSON

COACH COST TO INCLUDE 
· Suggested two-four per region £125 £85
· NAMED COACHING TOP
· TWO ONE NIGHT STAY AT CARDIFF METT
· DINNER-FRIDAY/SATURDAY
· LUNCH-SATURDAY/SUNDAY
· BREAKFAST BRUNCH SATURDAY/SUNDAY





£170 £130 PER PERSON
· ENTRY FEE
· COURT HIRE
· REFEREE COSTS
· NAMED AND NUMBERED PLAYING TOP
· TWO ONE NIGHTS STAY AT CARDIFF METT
· DINNER-FRIDAY/SATURDAY
· LUNCH-SATURDAY/SUNDAY
· BREAKFAST- BRUNCH SATURDAY/SUNDAY

NOT INCLUDED SHUTTLE BETWEEN CARDIFF METT AND CARDIFF BEACH VOLLEYBALL COURT- POTENTIAL TO ORGANISE COACH/MINIBUS 

COACHES AND ATHLETES THAT REQUIRE FRIDAY NIGHT ACCOMMODATION CAN REQUEST FOR ADDITIONAL £30 

	 ENTRY DONE PER PERSON ON LINE WITH INTER-BEACH.NET 

REGIONS TO ENTER AND PAY £29 BY THE 30TH APRIL 2019 

ALL REGIONS TO REGISTER PLAYERS and PAY BY THE 21ST JUNE 2019

LATE ENTRIES £10 FINE 


	NO LATE REGIONAL ENTRIES ALLOWED by 

30TH APRIL 2019

ALL PLAYERS AND COACHES TO BE REGISTERED BY

21ST JUNE 2019 £10 FINE PER PERSON EACH DAY AFTER THE EVENT

PAYMENT BY BACS TO THE ACADEMY OF BEACH SPORTS 

	ADMIN
	ADMIN DONE BY DENISE AUSTIN AND VOLUNTEER WEB-ADMIN SOUGHT TO HELP DEVELOP THE IR-U17-BV-CUP
	DENISE AUSTIN WITH ALL REGIONS TO SEEK PERSON TO BE SOUGHT THROUGH THE IRC NETWORK-SOME PAID CONTRACT WORK POTENTIALLY 
	ASAP-once agreement is reached looking to source Games Makers Help from 2012

	VOLUNTEER ADMIN – OFFICER FOR Inter-Regional Beach Volleyball 
	EACH REGION TO IDENTIFY A VOLUNTEER OR OFFICAL WITHIN THEIR REGION TO REPRESENT THEM IN THE ONGOING WORK AS THE CENTRAL POINT OF CONTACT TO DISTRIBUTE THE INFORMATION TO THE REGIONAL TEAMS AND THE COACHES ETC 
	ALL REGIONS 
	ASAP-to deliver the IRB program 

	WEBSITE 
	[bookmark: _GoBack]TO USE THE CURRENT WEBSITE INTER-BEACH.NET AND ADD A NEW EVENT TO ADD ENTRY FORM, REGIONAL COACH REGISTRATION, REGIONAL PLAYER REGISTRATION. 
	DENISE AUSTIN CONTACT ALL REGION TO LIAISE THROUGH THE NETWORK FOR SUPPORT ESPECIALLY ADDING THE PROFILE OF PLAYERS AND COACHES 
	ASAP-WEBSITE ESTABLISHED 
Dave Reece to did the live video feeds matches etc. of the Home Nations 
Can we find other volunteers as well. 

	FACILITY 
	DENISE AUSTIN TO RESERVE CARDIFF FACILITY 12 13th -14th July 2019  
	DENISE AUSTIN/CARDIFF BEACH VOLLEYBALL/CARL HARWOOD/MIKE CONSTANTINOU
	DA Courts on hold once date agreed

	COMMITMENT TO THE EVENT 
By Regional Associations 
	ADVISE IR-U17-BV-CUP ADMIN THAT THEIR REGION WILL BE TAKING PART. COMMITT TO SOURCE REGIONAL BEACH VOLLEYBALL OFFICER TOP OVERSES THE PRGORAMME COACHES, MANAGER, TRAINING  AND SELECTION PROCESS AND SUBMIT PLAN FOR REGION 
	REGIONS TO MAKE THEIR COMMITMENT TO THE EVENT 2.5 MONTHS PRIOR TO THE EVENT-EG 30TH APRIL 2019 

£20 REGIONAL ENTRY TO THE EVENT TO BE SUBMITTED BY 30TH APRIL 
	INITIAL COMMITMENT FROM REGIONAL COMMISSION NEED MORE FORMAL DISCUSSION. DENISE TO LIAISE WITH REGIONS TO SUPPORT AND SHARE
 

	COMMITMENT OF COACHES 
	REGISTER BY THE REGIONS ON THE INTER-BEACH WEBSITE OF THEIR COACHES 
21ST JUNE 2019
	IR TO MAKE THEIR COMMITMENT TO THE EVENT TWO MONTHS PRIOR TO THE EVENT and to REGISTER THEIR COACHES BY 21ST JUNE 2019 WITH COACHES 
	ALL REGIONS 21ST JUNE 2019 COACHES IDENTIFIED, ESTABLISHED AND BASIC PROGRAMME SELECTION PROCESS ETC ORGANISED 

DENISE AUSTIN IS TUTORING A BEACH COACH COURSE IN OXFORD OVER EASTER HOLIDAYS. DENISE TO NEGOTIATE A REDUCTION FOR ANY COACH FROM THE IR PROGRAMME 
 

	COMMITMENT OF PLAYER SELECTION 
	ONCE SELECTION OF PLAYERS IS DONE ALL REGIONS SHOULD REGISTER PLAYERS ON THE IR WEBSITE – ANY LATE ENTRY TO ADD £5 ADMIN FEE. 
	REGIONS PLAYERS TO BE REGISTERED ON THE WEBSITE ONE MONTH BEFORE ON THE 21ST JUNE 2019
	ALL REGIONS 21ST JULY 2018
EACH REGION 
SCHOOL YEAR AS PER THE AGE GROUP FOR IRC
FOUR FEMALES U17 
FOUR MALES U17 


	FORMAT Rules and Regulations 
	EACH REGION TO PROVIDE-AS PER THE SCHOOL YEAR AND IRC AGE GROUP 

 2 X BOYS U17 PAIRS = 1 Team 
 2 X GIRLS U17 PAIRS = 1 Team

The Player as per the IRC should live, play for a club or attend a school in the selected region. 



	ADMIN AND IR BEACH VOLLEYBALL OFFICERS TO AGREE THE FORMAT. SUGGESTED THAT OF THE HN FORMAT TWO Matches if a draw golden set to decide the winner to 15 points 
	ONGOING – AGREEMENT 
Number of teams confirmed per gender/per region By the 7th June To give other regions more time to find replacement teams/Wild Card will be offered spaces to other regions 



	ORDER OF PLAY 
	FORMAT
ORDER OF PLAY AS PER THE HOME NATIONS OVER THREE DAYS PLEASE VISIT INTER-BEACH.NET and Mens schedule for the proposed timings 
	USING continental cup format.
SW Boys Pair #1 v SE Boys Pair #1 
SW Boys Pair #2 v SE Boys Pair #2

If SE wins both matches they win 2-0 

Is SE and SW draw in matches the score is 1-1 and then a decider to 15 pts between anyone of the four players in the team decides the winner. 

Coach choses the final pair.
   
	ADMIN AND REGIONAL BEACH VOLLEYBALL OFFICERS TO AGREE FORMAT BASED AROUND HOME NATIONS FORMAT 
	

	VENUE AND EVENT INSURANCE
	CARDIFF BEACH VOLLEYBALL 
	CARDIFF 
	ONCE THE EVENT IS CONFIRMED AHEAD OF THE EVENT
Academy of Beach Sports to liaise with VE

	REFEREES 
	DEB SMART TO LIAISE WITH REFEREES TO LOOK AT NUMBERS, COSTS, AND TO LIASE WITH THE REGIONS ABOUT USING REFEREES FROM ALL REGIONS TO DEVELOP ALL. SUGGESTED One referee per region minimum? 
	All regions 
	ONCE THE EVENT IS CONFIRMED AHEAD OF THE EVENT
Academy of Beach Sports in discussion with VE Deb Smart and all regions to look at Beach Referee courses 

	EVENT SPONSORS
	ALL regions TO LOOK AT WHAT POSSIBLE SPONSORSHIP MIGHT WORK FOR THE EVENT IF THEY CAN FIND ONE TO WORK WITH THEIR REGION. POSSIBLE OVERALL SPONSOR 
all regions logos on made for event and sponsor when found. 
	All regions 
	ONCE THE EVENT IS CONFIRMED AHEAD OF THE EVENT ONGOING 
Nothing of note yet


	LOGISTICS-ACCOMDATION
	All logistics for the event are covered in the event entry, except the shuttle from the uni. to the event. 
	Admin from volunteers and Cardiff beach volleyball facility   
	ONCE THE EVENT IS CONFIRMED AHEAD OF THE EVENT ONGOING 
Cardiff Met has provisionally held 100 rooms which are on hold during these discussions. 
WE do need to formalise an agreement asap to ensure we have them. 



	PRESENTATION 
	PAID ADMIN TO MAKE SURE THERE ARE TROPHIES AVAILABLE FOR THE PRESENTATION WHICH WILL TAKE PLACE ON Sunday AFTERNOON 
	PAID ADMIN
	ONCE THE EVENT IS CONFIRMED AHEAD OF THE EVENT ONGOING 

	LIVE STREAMING /photo gallery 






EVENT PHOTOGRAPHER 
	As many as possible live streams on the COURTS for YOU TUBE TO ENSURE THAT THE GAMES ARE THEN Uploaded by the event admin post event and there for sharing and promotion

Source event photographer 
	By event staff during and post games 
	By event staff during and post games Denise Austin/Dave Reece/another to manage this with website 

	LIVE STREAMING /photo gallery 







	As many as possible live streams on the COURTS for YOU TUBE TO ENSURE THAT THE GAMES ARE THEN Uploaded by the event admin post event and there for sharing and promotion


	By event staff during and post games 
	By event staff during and post games Denise Austin/Dave Reece/another to manage this with website 

	EVENT PHOTOGRAPHER
	Source event photographer
	By event staff during and post games
	By event staff during and post games Denise Austin/another to manage this with website

	Year 2020 Add Inter-Club Cup into the development calendar to encourage more teams into the format (18th October 2019) 
	All Regions to look at how this works with VE.
	Denise Austin to being draft proposal for 2020. Same format for the HN/IRB/ICC
	Denise Austin to liaise with GH and T&T 



