SOUTH WEST VOLLEYBALL ASSOCIATION

DEVELOPMENT PLAN (UPDATED OCT 1990)
PLEASE READ CAREFULLY BEFORE THE AGM AND CHECK PROGRESS AGAINST THE PLAN. WE
NEED TO LOOK AT THE EVA MISSION STATEMENT AND DECIDE WHETHER OR NOT TO
INCORPCRATE ITS POLICIES INTO OUR DEVELOPMENT PLAN. PLEASE COME PREPARED.
RON RICHARDS (7/6/91)

I HAVE TAKEN OUT THE INTRODUCTORY SECTION HERE WHICH MERELY DESCRIBES THE
ASSOCIATION.

Administration

1. The setting up of a County Association in each county, each with "EVA
Recognised Area Status".

1990/91 =~ To set up county assoclations in Dorset and Somerset
and to acquire recognised area status for Avon.

1991/92 - To set up county association in Deven.
o The establishment of local associations in each county - areas to be

defined by the county asscciations.

5 Seek professional staffing, - a Regional Development Officer

with secretarial support or part time development officers.

1990/91 - To investigate possible sources of finance for development
officer posts. 1991/92 - Prepare for appointments. 1992/93 - To
appoint a Development Officer(s)

4. Seek opportunities to provide equipment and secretarial
assistance for local association secretaries.

1990/91 =~ To provide technical equipment for the use of junior
squads and area associations to enable coaching sessions and tournaments to
take place.

1991/92 - To create additional supplies of technical eqguipment in
outlying parts of the region.

5. To make use of other staffing -~ eqg Action Sport teams, Council

Leisure Service Departments, Sports Development Officers. To make use of
the services of other voluntary organisations eg Youth groups etc.

6. To encourage Area Assoclations to " have active committees with
positions for Coaching and Refereeing ‘SBecretaries, (Junior)
Development Officers and Publicity Officers.

Tie To continue to provide a high standard of communication with
members through the SW newsletter and to provide finance to employ an
editor and increase circulation to both members and non members.

8. To encourage players to contribute to the crganisaticn of the sport
by taking voluntary positions on local, regional and national committees.

9. To establish a planned annual calendar in conjunction with EVA +to
provide weekends free of official EVA and SWVA competitions to allow
spaces for Development Centre, coaching and refereeing courses and open

tournaments.

Ceoaching

1. Provision by 1local associations of courses to introduce
volleyball to beginners. Coaches to be provided Dby local areas with
assistance from SWVA as required.

2. SWVA to continue and expand provision of coaches for Development
Centre courses.
1990/91 = To run Development Centre courses for players in each

county. To establish regional courses for national league standard men
and women.

1991/92 - To provide top coaches to work with individual clubs at
nwsvﬁﬂmwzwnﬂmmmmwozm. |

3. Increased level of provision of Coach Award courses.

1990/91 - At least three level 1 courses, geographically spread.
Regional level 2 course to take place. 1991/92 - At least five level 1
couses, geographically spread.

1992/93 ~ Level 1 course to be run in each county each vyear.
Regional level 2 course.

4. Additional provision of Community Sports Leaders Awards.

1990/91 - 3 courses geographically spread. 1991/92 - courses
arranged in most counties.
5l Provision of coaches updating courses.

1990/91 - Development of local ccaches clinics / seminars. 1991/92

- Establishment of annual coaches seminar.

6. To encourage the affiliation of coaches and the publication of
coaching information in the SW newsletter.

T To increase the number of Staff Coaches in the region.
8. To work with Naticonal Coaching Centres to provide coaches for NCF

courses and to encourage volleyball players and coaches to make use of the
services and courses of the NCF.

Refereeing
1. Continued provision of Introductory and Award courses.

1990/91 - To provide at least 5 grade 4 courses, geographically

spread.

1991/92 - To provide grade 4 courses in all counties.
2 Measures to increase activity of qualified referees eg. improved
communication and support between regional and local referees
secretaries and referees.

1990/91 - Continuation of SW Referees newsletter as part of &Sw
newsletter. Referees appointed to SWVA tournaments.

1991/92 - Set up system for neutral referees to be used for SW Mens

Premier League.
1992/93 - Insist on neutral referees in Mens Premier League and
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